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CHAIRMAN'S STATEMENT
FOR THE YEAR ENDED 31°* DECEMBER 2024

It is with pride that | present this year’s Chair report marking a significant milestone in our history,
our 150" year of supporting our community. This has been a year of reflection, celebration and
progress, and | would like to extend my sincere gratitude to our dedicated team, whose hard work
and commitment have ensured another successful year for Paycare.

This report provides an overview of our company’s performance over the past year and outlines our
future plans and strategies for continued growth and success.

Financial Performance: , s

Details of our Financial performance are outlined in the strategic report to members. These highlight
a year of progress on many fronts against a backdrop of continued economic uncertainty. We
continue to maintain a strong balance sheet and Solvency ratios.

Market Position:

Despite facing challenges in the market, our company has managed to maintain a strong position
within the industry. We have continued to innovate and adapt to changing market dynamics,
allowing us to stay competitive and capture new opportunities for growth.

Corporate Governance:

At Paycare, we take corporate governance very seriously. Our Board of Directors is committed to
upholding the highest standards of governance practices, ensuring transparency and accountability
in all our operations. We believe that good governance is essential for maintaining the trust of our
stakeholders and sustaining long-term success.

Future Outlook:

Looking ahead, we remain optimistic about the future prospects of Paycare. We have identified key
areas for strategic growth and investment, and we are confident that our business will continue to
thrive in the coming years. By focusing on innovation, efficiency, and customer satisfaction, we are
well-positioned to capitalize on emerging trends and deliver sustainable value to our corporate
clients and policyholders.

Acknowledgements:

1 would like to acknowledge the significant contributions of our outgoing Chair James Knight and
Director Milkinder Jaspal - they have been instrumental in the continued growth and development
of Paycare.

And once again | would like to express my sincere gratitude to our dedicated employees lead by
Anthony Burns, whose hard work and commitment have been instrumental in our success. Our
people will always be at the heart of our organisation.

1 would also like to thank our customers, suppliers, and partners for their ongoing support and
collaboration. Together, we have achieved great things, and | am excited about our shared Journey.
towards even greater achievements in the future.



PAYCARE Page 3.

'CHAIRMAN'S STATEMENT
FOR THE YEAR ENDED 31* DECEMBER 2024

Conclusion:

In conclusion, | would like to thank you, our policyholders, for your continued trust and confidence
in Paycare. Your support enables us to pursue our goals and fulfil our vision of becoming an
innovative and important player in the industry. We are committed to delivering sustainable growth.

On behalf of the Board of Directors, | look forward to your continued support and involvement in
the journey ahead.

CAKo 48—~

K A Rogers
Chairman
20" March 2025
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The directors present their strategic report for the year ended 31 December 2024.
Principal activity and review of the business

Celebrating 150 Years of Supporting Our Community

It is with immense pride that | present this year’s business review as we marked an extraordinary
milestone - our 150th year of serving our local community. It has been an extremely rewarding
year, one of celebration, reflection and significant achievement. | would like to thank each
member of the Paycare team for their hard work and dedication. We are incredibly grateful for
their contribution.

Throughout the year we held a number of events to mark this historic occasion. We held a Family
Fun Day in the summer to help raise money and awareness for local charities, we teamed up with
Wolverhampton City Council for their Christmas Light events across the city to support our local
community, and ended the year in style by celebrating with our partners, suppliers and team, past
and present, at the Black Country Living Museum — we did Paycare proud!

Performance and Sustainability

With ongoing economic challenges, pressures on household income and NHS provision, our
customers continue to seek increased value from the products they purchase. Therefore, as we
move forward, it is important to find a fair balance between providing access to affordable,
relevant healthcare and long-term sustainability. This year, we undertook a strategic review of our
products to achieve this aim and have begun to implement its recommendations. As a percentage
of premium income, the value of claims paid reduced slightly to 76.6% (2023 - 78.3%). In addition,
the number of claimants also reduced to 75,266 (2023 - 76,302). The average cost of treatments
however continued to increase by 1.2% to £66.51 (2023 - £65.70) highlighting the cost pressures
on treatment specialists.

Over the past year, we have seen strong policyholder retention, demonstrating that our customers
continue to gain good value from their products. At the same time, we have observed encouraging
growth from new policies, which now exceed 42,000 — the highest in over two decades.

Investment in, and the increased adoption of, technology continues to pay significant dividends -
not only in providing valuable insight into our products and customer interactions but also
enabling significant opportunity to drive operational efficiency. An example of this is our Better
Ways of Working Project, which launched this year, with a focus on identifying and mitigating non-
value-adding activities to create capacity to focus on more customer-focused initiatives,
developing new products, delivering customer excellence, and reducing business expenses.
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Our people

Our team are the key drivers of these necessary changes, so it's important we invest in their
development too. This year we created a full schedule of training to improve their confidence with
technology, and we also introduced a real-time competency framework, Clever Nelly, which
provides us with invaluable insights and, over time, the ability to tailor training specifically for the
needs of the individual.

In addition to performance and development, it is important for our people to have the -
opportunity to demonstrate Paycare values in action — a critical component of which is
strengthening our community and making a difference. Through our My Giving initiative they
scaled the peaks of Yr Wyddfa (Snowdon) for Compton Hospice and abseiled down the Molineux
stadium for the Wolves foundation, raising much needed funds for these and many other local
charities. Our volunteer initiative also had over 70% uptake this year, our best year yet, which saw
us supporting organisations such as the Good Shepherd, Midlands Air Ambulance and Black
Country Food Bank. Paperback Palz, the online community book club, started last year and has
gone from strength to strength, now reaching over 3k followers on social media.

As we reflect on this landmark year, we also take a moment to express our thanks to our
Chairman, James Knight, who steps down after nearly a decade of service. Under his guidance, our
organisation has grown in strength and impact. James has been an unwavering advocate for our
mission, always putting the needs of our policyholders first. Qur thanks for his invaluable
contributions. In addition, we are delighted to welcome our incoming Chairman, Kevin Rogers
(subject to regulatory approval). With nearly two decades of experience in our sector and as
previous CEO of Paycare, Kevin brings an unrivalled understanding of our business model and the
wider sector. It is reassuring to have such a strong succession at this important point in our
history. We look forward to working with him in the years to come.

A look to the future

While we take pride in our achievements, we remain mindful of the challenges and opportunities
ahead. The healthcare landscape continues to evolve, our focus remains on ensuring that we
continue to offer high-quality, affordable, and accessible health cash plans. Innovation will be key,
and we are committed to exploring new ways to enhance our products and service delivery to
support even more individuals and businesses in the-years to come.

Over the summer, we took the opportunity to revisit our purpose and how it may have changed
since our inception. We challenged ourselves as a Board to ask what could the next 150 years look
like? How can we continue to make a real difference? This led to the creation of our new three-
year strategy, which speaks to our renewed purpose and sets a truly clear direction on how we are
going to make that difference. We look forward to sharing that with you in the coming months and
years.

On a final note, we extend our heartfelt thanks to our policyholders for their custom - we would not
be entering our 151st year without your continued support.
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Principal activity

The principal activity of the company is the provision of healthcare cash benefit insurance plans and
Wellbeing solutions. The activities of each group company in which the company has investments
are shown in note 11 to the financial statements.

Reserves

At the year ended 31 December 2024, the group reserves decreased to £5,385,667 (2023 —
decreased to £5,669,923) representing 79.2% of premium income (2023 — 85.2%). The group deficit
on unrealised reserves at the year-end amounted to £37,520 (2023 — deficit of £100,887).

Strategy and Business Planning

Paycare’s principle activity is the provision Health Cash Plans in the United Kingdom (UK) and our
strategy is aligned with Our Purpose, helping the UK be happier and healthier. Customers are at the
heart of what we do, and as a not-for-profit company, we remain focused on delivering products
and services that supports the health and wellbeing of our community.

The Company provides and administers general insurance products and services to corporate
businesses and individual customers. As part of its services, it also provides wellbeing solutions for
Small and Medium sized enterprises (SME’s).

All Business is written in the UK.

Our Strategy defines Paycare’s goals and objectives across five key strategic areas:

1. Healthy Paycare

A Healthy Paycare means that we continue to grow in a sustainable way whilst maintaining
sufficient capital to guard us against challenges. It means that we can help more people and

make a bigger difference to our customers, people, and community; for many years to come.
During 2024, we continued working toward our growth targets, with a focus on product
sustainability. The market has been impacted by claims inflation in recent years, so ensuring our
products remain competitive and sustainable was key to our success. As a result, we were able to
meet the objectives set by the Board, whilst laying the ground work for the next strategic period.
2. Happy Customers

We love our customers, and we want them to be healthy and happy. We hope that, through dealing
with Paycare, we can help them along their journey in a way that is easy for them to understand,

offers the right mix of digital and personal touch and shows them how much they mean to us.

Through engagement and by providing excellent service delivery, we continue to build strong and
lasting relationships with our corporate and individual customers. We are dedicated to offering



Page 7.
PAYCARE

STRATEGIC REPORT TO THE MEMBERS OF PAYCARE

!

products and services that improves customers lives and we will build these strong foundations
throughout the next strategic period..

3. Better ways of working

The world is changing, and so must we. We are forward thinking and open; embracing new
technology, working practices and regulation to keep us strong and give us a more streamlined and
agile business for the future.

During the year, we strived toward operational excellence through the business wide Better Ways
of Working project. This has seen our teams working together in the right way to achieve Paycare’s
goals and mission. With a focus on positive culture and continuous improvement, we will build on
these initiatives to support our future goals and strategy.

4. Building the best team

Our people are truly amazing. We aim to develop them to be the best that they can be, reward them
for the right behaviours and inspire them to be engaged with our journey.

Throughout 2024 we supported our people with ongoing training and developing to ensure that
they have the skills and confidence to flourish in an increasingly digitised and data-led business

environment. We want to be the employer of choice for people who want to make a difference.
We do this by encouraging a healthy and balanced life for employees and by creating a positive

environment, with opportunities for growth that allows people thrive.

5. Making a difference

We want to make the biggest impact on our community whilst making the smallest impact on our
Earth. Our goal is to increase community support whilst reducing our impact on our planet, making
it a better place for the future.

During the year, our employees have volunteéred and undertaken community opportunities, with
70% of volunteering days taken up. Through our ongoing initiatives including our MyGiving
program and our 150-year celebration events, the amount raised has been impactful for charities
and community initiatives.

We also continue with our internal initiatives to reduce our carbon emissions, energy usage and
waste, whilst also supporting fantastic local causes by raising awareness throughout our networks.
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Climate Change - activity during the year and future developments

Climate change is one of the biggest challenges globally and at Paycare we believe that we have a
responsibility to help and support the transition to net zero for the benefit off our stakeholders
and community. During the year, we have taken steps to reduce our carbon footprint and engaged
with our employees and communities to address climate change issues.

Paycare is on a journey in improving its understating on its exposure as well as dependencies and
associated risks. As part of our new strategy, we are exploring further initiatives that will have a
meaningful impact, as well as identifying possible investment opportunities that support the long-
term sustainability of the business and acts in the best interests of our customers.

Regulatory Developments

In 2024, the PRA finalised its new Solvency UK framework which saw changes to the thresholds at
which an insurer would fall under the regime. If an insurer met the criteria set out by the PRA, they
would be subject to the prudential regime for Non-Directive Firms (NDF) from 31 December 2024.

As Paycare met these criteria, it automatically became a NDF effective 31 December 2024. The
change in regulatory status has been considered when defining the company’s future strategy.

Principal risks and uncertainties

Within the Directors’ Report, the Company has explained its compliance with the AFM Corporate
Governance Code, one element of which relates to Opportunity and Risk (principle 4). Within this
section of the annual report, the Company explain what it views as its principal risks and
uncertainties. Please refer to pages 15-19.

Cavpital management

We are experiencing a period of financial turbulence in financial markets. We take a very proactive
approach to this challenge. We regularly assess the impact of the turbulent market conditions and
its impact on the business. Where necessary we adjust our strategies to ensure our regulatory
solvency levels are adhered to. ‘
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Section 172 statement 4

In accordance with Section 172 of the Companies Act 2006 (the Act), the directors continue to
prioritise the interests of the Company’s employees and other stakeholders, and act in good faith
to promote the long-term success of the Company. '

The Board believe the key stakeholders for Paycare are our employees, customers, suppliers, and
regulators. During the year, the Directors have applied Section 172 of the Act consistent with
Paycare’s purpose, values and strategic objectives. All papers submitted to the Board take into
consideration the potential impact on the areas highlighted in Sections 172, to ensure decision
making and proposals are aligned. ‘

We have built and maintained relationships with each of these stakeholder groups throughout the
year and in accordance with Section 172 (1), the following is a summary of how we have engaged
with them:

Employees | Our people are key to the success of our business and delivery of our strategic plan. The
wellbeing of our staff is at the forefront of our decision making and we continue to act as a
responsible employee when reviewing performance, pay and benefits. We engage with
employees throughout the year through regular staff briefings and continuously ask our staff
for feedback. We pride ourselves on listening to our employees and recognise the importance
of balancing home commitments with work. :

Customers Customers are at the heart of what we do and our purpose to make our customers happier and
healthier is at the core of our business plan and decision making. We continually engage with
our customers, providing support toward their everyday health and wellbeing. We actively seek
feedback to improve the overall customer experience to ensure that we prioritise the needs of
our customers.

Suppliers We value all our business relationships and work closely with our suppliers and outsourced
arrangements to ensure the delivery of high-quality services. Through daily interaction and
regular meetings, we have strong oversight of these relationships, to ensure that our
operations activities and services provided are efficient and effective and are aligned to our
strategic plan.

Regulators | Acting with integrity and doing the right thing is at the heart of our culture and our values are
aligned with those of our regulators. We have strong Governance and Risk & Compliance
frameworks in place that are aligned to FCA and PRA regulation, which remain proactive and
reactive in an ever-changing regulatory landscape. Our decision making and strategic plan is
directly aligned to these Frameworks to ensure compliance.We proactively engage with our
regulators and are open and transparent in these interactions. We actively respond to
consultation papers directly and through the Association of Financial Mutuals to ensure the
right outcomes for our customers.

On behalf of t

Anthony Burns
CEO
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The directors have pleasure in submitting their fifty-eighth annual report, together with the audited
financial statements for the year ended 31st December 2024.

The group operates healthcare cash benefit plans by means of a mutual contributory scheme.
Paycare is an insurance company approved and authorised by the Prudential Regulatory Authority
and regulated by the Prudential Regulatory Authority and the Financial Conduct Authority. The
Strategic Report outlines Paycare’s future Strategy and developments.

Directors
The directors who held office during the year and up to the date of signature of the financial
statements were as follows:

N Mumford

K Rogers {appointed January 2025)
Al Burns

J L Knight (resigned December 2024)
S Carr

M S Jaspal (resigned December 2024)
J CH Grace

H E Hooper

Statement of directors’ responsibilities

The directors are responsible for preparing the directors' report, the strategic report, and the
financial statements in accordance with applicable law and regulations and in accordance with
United Kingdom Generally Accepted Accounting Practice.

Company law requires the directors to prepare financial statements for each financial year. Under
that law the directors have elected to prepare the financial statements in accordance with United
Kingdom Generally Accepted Accounting Practice (United Kingdom Accounting Standards and
applicable law). Under company law the directors must not approve the financial statements unless
the directors are satisfied that they give a true and fair view of the state of affairs of the group and
of the surplus or deficit of the group for that period. in preparing these financial statements, the
directors are required to:

o select suitable accounting policies and then apply them consistently;
¢ make judgements and accounting estimates that are reasonable and prudent;

¢ state whether United Kingdom accounting standards have been followed, subject to any
material departures disclosed and explained in the financial statements; and

e prepare the financial statements on a going concern basis unless it is inappropriate to presume
that the group will continue in business.
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Statement of directors’ responsibilities (continued)

The directors are responsible for keeping adequate accounting records that are sufficient to show
and explain the group’s transactions and disclose with reasonable accuracy at any time the financial
position of the group and enable them to ensure that the financial statements comply with the
Companies Act 2006. They are also responsible for safeguarding the assets of the group and hence
for taking reasonable steps for the prevention and detection of fraud and other irregularities.

The directors are responsible for the maintenance and integrity of the corporate and financial
information included on the company's website. Legislation in the United Kingdom, governing the
preparation and dissemination of financial statements, may differ from legislation in other
jurisdictions.

Directors' and Officers' Liability
During the year, the group maintained insurance cover for the directors and officers against liability
incurred whilst acting in their capacity as directors and officers of the group.

Constitution

The company is limited by guarantee and has no share capital. In the event of a winding up, each
" member undertakes to contribute to the assets of the group for the payment of liabilities such
amount as may be required not exceeding £1.

Charitable and political donations

During the year, charitable donations of £16,015 (2023 - £7,000) were paid by the group. Paycare is
very much part of our local community. We look to support charitable causes within our community
whenever we are able to.

We continue to extend our charitable giving to the Rachael Heyhoe-Flint Accessible lounge at
Wolves. Our support of this fantastic facility through the Wolverhampton Wanderers Foundation
will now extend to 28 years.

In 2017 we welcomed Sickle Cell Thalassemia charity to use spare office space we had in our
building. This space is rent free and has helped the charity save significant funds in rent that they
were able to redirect to their frontline services. The notional rent cost to the business is £30,000.
We shall continue to promote this initiative to other charitable and third sector organisations. We
would urge all businesses to consider this initiative as an alternative method of charitable giving.

The group makes no political donations.
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Corporate Governance

The group will always endeavour to apply the highest standards of corporate governance and has a
goal of continuous improvement in governance processes.

The role of the Board

The board is responsible for creating the framework within which the group operates and is
collectively responsible to the group’s stakeholders for the direction, promotion, and oversight of
the group to ensure its long-term success. It provides leadership for the group, devises strategy,
ensures the necessary resources are available, and sets controls and standards. In doing so, the
directors comply with their duties under section 172 of the Companies Act 2006.

Other core activities include obtaining assurance that material risks to the group are identified,
defining the group’s appetite for risk, and ensuring that appropriate systems of risk management
and internal control exist to mitigate such risks, as well as responsibility for ensuring the
effectiveness of, and reporting on, the system of corporate governance. It also monitors
performance and approves budgets and material initiatives and commitments. The board has a
clearly articulated set of matters which are specifically reserved for its determination and has
approved terms of reference for all board committees. The board is responsible for setting the levels
of delegated authority, whilst retaining overall responsibility for the governance of the group. The
board’s schedule of matters reserved includes:

Strategy

Structure and capital

Financial reporting and controls

Internal controls and risk management
Authorisation and approval levels

Board membership

Delegation of authority and policy development
Corporate governance matters

Major acquisitions, projects, and contracts

For the year ended 31 December 2024 the company has applied the Association of Financial Mutuals
(AFM) corporate governance code. The code sets an expectation that members apply all the six
principles and explain how they have interpreted and approached them.

Principle One: Purpose and Le'adership
An effective board promotes the purposes of an organisation and ensures that its values, strategy,
and culture align with its purpose.

Our purpose is to help the UK be happier and healthier through a range of products that are
designed to meet our customers’ needs. Helping businesses and individuals achieve more, whilst
supporting the work of our community and the amazing NHS.
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Through the leadership of the board a clear vision for the Group’s purpose and values is articulated,
which will underpin and define the strategy and culture of the organisation. This is embedded at
every level of management. :

¢ You're special to us
We strive to go above and beyond for our customers, showing integrity always.

e We're stronger together
We believe a collaborative approach is always better and work closely with our customers to
provide for their needs.

¢ We embrace change
We're always looking for new, innovative solutions for our customers and more efficient ways
of working.

e We keep it simple
We believe in transparency and clarity in our work and communications.

Policies and protocols are in place to support the execution of the group’s purpose and values across
the organisation, which drives overall engagement with our policyholders, our customers, our
employees, and our community across the operating businesses.

Group wide initiatives such as My Giving and My Journey are examples of how purpose is brought
to life and benchmarked.

Principle two: Board composition

Effective board composition requires an effective chair and a balance of skills, backgrounds,
experience, and knowledge, with individual directors having enough capacity to make a valuable
contribution. The size of a board will be guided by the scale and complexity of the organisation.

The group operates through clear board protocols and governance processes. These are set out in
its terms of reference and standing items for the board and its committees. This allows for both
independent challenge and transparency in decision making.

The board is supported through the executive and senior management team and its internal
governance protocols. Accountability is driven through routine evaluations of the board and its
composition is balanced between executive and independent non-executive directors.

Board attendance

The table below sets out details of all directors who have served during the year and their
membership of board committees. This includes details of each member’s attendance at the board
meetings held in 2024. There are separate attendance statements in respect of the nomination,
remuneration and audit and risk committees within the directors’ report.
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Role Committee

Direct . Attendance record
rector (I = Independent) (C= current chair) ttendance recor

James Knight Chair
6/6
Anthony Burns Chief Executive Officer 6/6
Sajida Carr Non-executive director | Remuneration (C) 5/6
{n
Jeremy Grace Non-executive director | Audit & Risk (C) 6/6
)
Milkinder Jaspal Non-executive director
() >/
Helen Hooper Non-executive director(l) 6/6
Nicola Mumford Director of Operations ' 6/6

Principle three: Director responsibilities

The board and individual directors should have a clear understanding of their accountability and
responsibilities. The board’s policies and procedures should support effective decision making and
independent challenge.

Board appointments have been made with care and to ensure that its membership includes the
right and appropriate level of skills and experience to address the challenges that the business
currently faces along with those of the future.

The Remuneration and Nominations Committee is charged principally with:

e Conducting an annual review of the Board’s composition and consideration of any proposed
changes for proposal to the Board;

e The formation of a strategic succession and replacement plan for the Board; and

e Leading the process for identifying and making recommendations to the Board regarding
candidates for appointment as directors.
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The Company Secretary ensures that the board has been given enough infrastructure to allow them
to undertake their work with due care, which is aligned to achieving the group’s long-term success
and vision. :

The board continues to be focused on its operational governance to ensure that the group's
corporate purpose and strategy remains at the centre of its decision-making protocols.

Principle four: Opportunity and risk

A board should promote the long-term sustainable success of the organisation by identifying
opportunities to create and preserve value and establishing oversight for the identification and
mitigation of risks.

Through clear definition of the group’s corporate purpose and values, the board’s decisions are
focused on promoting and delivering long term value; at the heart of which are its policyholders,
customers, employees, and community. This is embedded across the group’s key operating
businesses and strategic decision-making areas.

Principal risks have been identified across the group and at the operating business level with robust
reporting to the board on the plans to address and mitigate these. These are articulated further in
this annual report and are set out in the organisation’s Own Risk Solvency Assessment (ORSA).

The Audit and Risk Committee is charged principally with:

e Monitoring the integrity of the financial statements;

e Review of the financial statements and their recommendation to the Board for approval;
e Review of the Group’s internal controls and risk management systems;

e Major capital expenditure reviews;

e Review of the internal and external audit plan;

The committee consists of a Chair (Jeremy Grace) and two non-executive directors. The committee

is supported by the Executive directors and senior management when required.

The table below sets out details of all directors who have served during the year. This includes details
of each member’s attendance at the committee meetings held in 2024.

Director Role Attendance record
Jeremy Grace Non-executive director (C) 5/5
Milkinder Jaspal Non-executive director 3/5
James Knight Non-executive director 5/5
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The Audit and Risk Committee looks to meet a minimum of three times each year to assess and
discuss risks.

In order to fulfil their responsibilities, the directors have implemented an ongoing process for
identifying, evaluating and managing the significant risks faced by the group. As part of this process,
the Audit and Risk Committee and senior management meet together at least once each year to re-
assess the areas of risk that are significant to the achievement of business objectives, as defined by
the board in setting strategic direction. The senior management team are responsible for ensuring
that the system of internal control manages these areas of risk appropriately and that its
effectiveness is adequately monitored and include their findings in regular reports to the directors.

Market risk is the risk of adverse financial impact as a consequence of market movements such as
currency exchange rates, interest rates and other price changes. Market risk arises due to
fluctuations in both the value of assets held and the value of liabilities. The objective of the group
in managing its market risk is to ensure risk is managed in line with the group’s risk appetite. Market
risks to which the Group is exposed are discussed in note 16 to the financial instruments.

Insurance risk management

The group accepts insurance risk through its insurance contracts where it assumes the risk of loss
from policyholders that are directly subject to the underlying loss. The group is exposed to the
uncertainty surrounding the timing, frequency, and severity of claims under these contracts. Losses
are however limited to a claim period after pecuniary loss to the policyholder of 13 weeks. The group
manages its risk via its underwriting strategy within an overall risk management framework. Pricing
is based on assumptions which have regard to trends and past experience.
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Operational risk

Operational risk relates to the risk of loss resulting from inadequate or failing internal processes,
people, and systems, loss, or failure of key suppliers or from external events such as a cyber-
incidents, natural disasters or terrorist attacks.

Material operational risks that are assessed include:

e Cyber/data security —the risk of the inability to protect data from unauthorised use,
disclosure, disruption, modification and/or destruction.

The Company mitigates this risk through regular staff Cyber training, multiple backups of all our
data and software taken both onsite and offsite at multiple locations based in the UK, penetration
tests on our public facing website, VPN to protect Paycare online privacy, and robust physical and
IT security controls over personal data. The Company also holds specific Cyber Security insurance
that includes access to technical experts in the event of a cyber incident.

e Outsourcing — the risk of failure, non-performance, and/or ineffective management
oversight of key suppliers/outsourcers.

The Company mitigates this risk through effective supplier selection and procurement practices. All
significant suppliers are credit checked, capital ratios and other financial information are monitored
regularly. We conduct regular monitoring as part of our oversight of material, critical and important
outsource providers, which includes quarterly oversight meetings where performance is monitored.
We have appropriate Risk Management systems and controls to manage risk associated with each
third-party relationship.

e People —the risk of inadequate recruitment process, development, management, or
retention of employees and/or contractors

The company’s performance depends on its staff. There can be key person dependency in areas
where experience and/or knowledge is very difficult to replace in short term. The risk is mitigated
by a strong staff development program, succession planning and training and competency
framework for the business.
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Data protection & cyber risk

The protection of personal data is fundamental to Paycare’s reputation and performance. The
company is, like most businesses at risk of potential data protection breaches that could lead to loss
of customers and potential regulatory fines. We believe this to be an ever-increasing risk with
attacks becoming ever more sophisticated.

The company takes its obligations to protect its data extremely seriously and mitigates this risk
through the training of its staff, best practice recruitment referencing and robust physical and IT
security controls over personal data, supplier selection and procurement practices.

To ensure minimum disruption in the event of a cyber-attack Paycare holds specific cyber insurance
that includes access to technical experts.

Financial risks of Climate Change

Climate change, and society’s response to it, presents many financial risks. Whilst the financial
risks from climate change may crystallise in full over a longer time horizon, they are also becoming
apparent now.

Financial risks from climate change arise from two primary channels, or ‘risk factors’: physical and
transition risk. '

« Physical climate risks, which includes both long-term changes in climate, as well as changes
to the frequency and magnitude of extreme weather events, can cause direct damage to
assets or property, changes to income and costs, and changes to the cost and availability of
insurance; ]

« Transition climate risks, which include risks related to changes in domestic and international
policy, technological innovation, social adaptation, and market changes, which can result in

changes to costs, income and profits, investment preferences and asset viability;

The Board has considered the financial risks and the associated materiality of both the physical
risk and transitional risk associated with climate change on Paycare.

As the potential transition risk identified relates to the value of the underlying assets contained
within the collective funds, we recognise, as do our asset managers, Royal London Asset
Management (RLAM), the potential impact on the financial outcomes if not managed
appropriately.

We understand the importance of climate change and we work with RLAM, to ensure we take the
necessary steps in ensuring our investments are invested responsibly. On our behalf, RLAM
engages with the companies we invest in to help them improve their Environmental, Social and
Governance credentials.
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Sharing a similar view as RLAM, we recognise the science of climate change and believe it can have
an impact on the financial outcomes if not managed appropriately. The impacts of climate change
create both risks and opportunities for the companies and issuers we invest in. Our strong
preference is to address climate risks through engagement, advocacy, and prudent investment risk
management rather than by adopting strict company or sector exclusions.

The insurance policies underwritten by Paycare are not impacted directly by climate related
weather events, although there is some potential impact of any changes to underlying health
related issues as a result of global warming. Any requirements for Paycare’s products to develop
to mitigate these changes will be incorporated into the existing product development and pricing
processes. We do not deem climate change to be material for Paycare nor a principal risk. We
recognise the importance of this topic and would refer the reader to the greenhouse gas emission
disclosure page 21.

Principle five: Remuneration

A board should promote executive remuneration structures aligned to the long-term sustainable
success of an organisation, considering pay and conditions elsewhere in the organisation.

The group’s remuneration policy is set out and monitored by its Remuneration Committee, with
clear objectives to incentivise management based on the long-term success of its strategic goals and
business plans.

Succession planning and talent retention are key focus areas for the group and its operating business
levels.

The Remuneration and Nominations Committee is charged principally with:

e Reviewing the ongoing appropriateness,brelevance and efficiency of remuneration policy and
practice; :

e Reviewing the design of performance-related pay schemes; and

e Reviewing and approving the total annual payments made under such schemes

The committee consists of a Chair (Sajida Carr) and the non-executive directors. The committee is
supported by Executive directors and senior management when required.
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The table below sets out details of all directors who have served during the year. Thisincludes details
of each member’s attendance at the committee meetings held in 2024.

Director Role Attendance record
Sajida Carr Chair (1) 3/3 .
James Knight Non-executive director (l) 3/3
Jeremy Grace Non'-executive director (1) 3/3
Helen Hooper Non-executive director (I) 3/3
Milkinder Jaspal Non-executive director (I) 1/3

Principle six: Stakeholder relationships and engagement

Directors should foster effective stakeholder relationships aligned to the organisation’s purpose.
The board is responsible for overseeing meaningful engagement with stakeholders, including the
workforce, and having regard to their views when taking decisions.

Through the group’s defined purpose, underpinned by its values, stakeholder engagement is
embedded at all levels of the organisation with clear direction and endorsement from the board
and senior management across each of the operating businesses.

The group promotes an ongoing cycle of engagement with its stakeholders in line with its
responsibilities under Section 172 of the Act. :

Regulation

Paycare is authorised by the Prudential Regulation Authority and regulated by the Financial Conduct
Authority and Prudential Regulation Authority. ‘

In order to maintain compliance, during 2024 the directors and managers took part in a range of
training activities covering regulatory issues and have continued to review and enhance internal
systems and procedures.

Paycare operates processes and systems in conjunction with our actuaries, software providers and
investment managers which ensured compliance under the Solvency Il regime throughout 2024.

The regulators have demonstrated proportionality in the administration of the Solvency Il regime
for businesses of our nature and complexity by making changes to the thresholds under Solvency
UK. Following the conclusion of the Solvency Il review, Paycare transitioned to becoming a Non-
Directive Firm and the new regime was effective for Paycare from 31 December 2024. The directors
continue to be satisfied that the group is well-placed to meet all present and future regulatory
requirements.
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Emissions and energy consumption
We believe that we are all responsible for evaluating and reducing our impact on our planet.

Paycare has always tried to consider the impact of its operations on the world, but we identify our
need to understand more about how we can make a difference in this area, and our short-term aims
will be to increase our knowledge and develop our future strategy to make a bigger impact.

Our total annual carbon footprint has been calculated at tonnes of carbon dioxide equivalents and
based on emissions made classified as Scope 2 (Indirect emissions - electricity, heating, cooling)
and Scope 3 (Indirect emissions - supply chain, employee waste, water, business travel,
commuting) within the UK only:

Unit 2024 2023 2022 2021
Total for Scope 2 |t CO2e 46.5 42.1 47.8 58.5
Total for Scope 3 [t CO2e 2.6 3.0 2.1 0.7
Total t CO2e 49.1 45.1 49.9 59.2
Intensity metrics [t CO2e/sq ft 0.00418( 0.00384 0.00425| 0.00504

Progress against our climate change commitments
Risk management

We considered climate change within our risk management and business planning and have
developed a climate risk appetite statement with associated metrics and where possible, identified
opportunities to reduce the risks.

Operating efficiently

Climate change is also considered within our business operations. We continued to deliver against
our operational climate pledges and are ahead of target in the decarbonisation of our direct
operations. Our focus has been extended to all our operational emissions, which will enable us to
establish our pathway to net zero in our indirect operational emissions too.

With risks, there are potential opportunities, and the company has concentrated efforts in defining
a paperless claims journey for our customers, (80% average/year of claims received are online). We
are also developing our processes for supplier onboarding and management to understand how
they are responding to climate change and what they are doing to mitigate its risk. We are focussing
our efforts towards reduction, reuse, and even recycling of the products used within the firm.
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Property

In accordance with FRS 102, the portion of the property occupied by Paycare is classified as freehold
land and buildings and carried at revaluation less depreciation. That which is leased to third parties
is classified as investment property and carried at the directors’ assessment of fair value.

investments

The market value of the company's investments is shown in the notes to the financial
statements. The investments are currently registered in the name of Royal London Asset
Management. The board meets with our fund managers at least once a year to discuss the
performance of the fund and our requirements going forward. Senior management have regular
correspondence with our fund managers and actuaries.

Employees

The company is committed to developing employees to help improve performance and achieve
business objectives. Employees at all levels are aware of the aims and objectives of the organisation,
and each individual is provided with full information on any matter that concerns them. The
communication process is facilitated by a programme of regular departmental and company
meetings, as well as individual review interviews.

Peoplé really are at the heart of everything we do as a business. We are committed to continue to
invest in our people. in 2024 we continued our work on a variety of health and wellbeing initiatives,
these were well received and clearly demonstrate that we take this seriously.

Statement of disclosure to auditors

So far as the directors are aware, there is no relevant audit information of which the company’s
auditors are unaware. Additionally, the directors have taken all steps that they ought to have taken
as directors in order to make themselves aware of any relevant audit information and to establish
that the company’s auditors are aware of that information.

On .behalf of the board

Cmle

K A Rogers
Chairman
20t March 2025
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‘Independent Auditors' Report to the Members of Paycare

Opinion

We have audited the financial statements of Paycare (the ‘parent company’) and its subsidiary (the
‘group’) for the year ended 31 December 2024 which comprise the Consolidated Statements of
Comprehensive Income - Technical and Non-Technical Accounts, the Consolidated and Parent Company
Statements of Changes in Equity, the Consolidated Balance Sheet, the Company Balance Sheet, the
Consolidated Cash Flow Statement and Notes to the Consolidated Financial Statements, including
significant accounting policies.

The financial reporting framework that has been applied in the preparation of the group financial
statements is applicable law and United Kingdom Accounting Standards. The financial reporting
framework that has been applied in the preparation of the parent company financial statements is
applicable law and United Kingdom Accounting Standards, including FRS 102 The Financial Reporting
Standard applicable in the UK and Republic of Ireland (United Kingdom Generally Accepted Accounting
Practice).

In our opinion:

¢ the financial statements give a true and fair view of the state of the group’s and of the parent
company'’s affairs as at 31 December 2024 and of the group's deficit for the year then ended,;

e have been properly prepared in accordance with United Kingdom Generally Accepted Accounting
Practice; and

o the financial statements have been prepared in accordance with the requirements of the
Companies Act 2006.

Basis for opinion

We conducted our audit in accordance with International Standards on Auditing (UK) (ISAs (UK)) and
applicable law. Our responsibilities under those standards are further described in the Auditor's
responsibilities for the audit of the financial statements section of our report. We are independent of the
group and parent company in accordance with the ethical requirements that are relevant to our audit of
the financial statements in the UK, including the FRC's Ethical Standard as applied to public interest
entities, and we have fulfilled our other ethical responsibilities in accordance with these requirements.
We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for
our opinion.

Conclusions relating to going concern

In auditing the financial statements, we have concluded that the directors' use of the going concern basis
of accounting in the preparation of the financial statements is appropriate. Our evaluation-of the directors’
assessment of the group’s and parent company's ability to continue to adopt the going concern basis of
accounting included:

¢ obtaining and reviewing the directors’ going concern assessment, which includes a detailed
budget for 2025 and a forecast for 2026;

» assessing the accuracy and reasonableness of the key assumptions and inputs used in
management’s going concern assessment, with reference to supporting documentation;

» evaluating the liquidity and solvency position of the group and parent company by reviewing base
case liquidity and solvency projections, as well as reviewing the reporting to the Prudential
Regulation Authority as required by a Non-Directive Firm,;

+ reading minutes of meetings of the Board and other Committees; and
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* assessing the appropriateness of the going concern disclosures by comparing the disclosures
with management’s going concern assessment and for compliance with the relevant reporting
requirements.

Based on the work we have performed, we have not identified any material uncertainties relating to events
or conditions that, individually or collectively, may cast significant doubt on the group's or parent
company's ability to continue as a going concern for a period of at least twelve months from when the
financial statements are authorised for issue. ‘

Our responsibilities and the responsibilities of the directors with respect to going concern are described
in the relevant sections of this report.

Our application of materiality

We determined the overall materiality for the group to be £165,000 (2023: £170,000) which is 3% of
Reserves (2023: 3% of Reserves). We set the parent company’s overall materiality at £165,000 (2023:
£170,000) which is the same level as the group overall materiality recognising that the company's one
subsidiary is immaterial to the results of the group. We have selected Reserves as a benchmark for the
purposes of the materiality calculations as it is the key metric used by the Directors. The Directors seek
to ensure that the group and parent company meet the solvency requirements as set out by the regulator,
which is driven by the Reserves held. Based on our review of historical results, Reserves is also the least
volatile benchmark.

Based on our risk assessments of the group and parent company, together with our assessment of the
group’s and parent company’s overall control environment, our judgement was that performance
materiality be set at 80% (2023: 80%) of our overall materiality. The performance materiality is £132,000
(2023: £136,000) for the group and the same threshold for the company.

We agreed with the Audit and Risk Committee that we would report to them all uncorrected audit
differences in excess of 5% of overall materiality for the group and the same threshold for the company,
which is £8,200 (2023: £8,500). Differences below this threshold were also reported which, in our view,
warranted reporting on qualitative grounds.

Our approach to the audit

The assessment of audit risk, evaluation of materiality and allocation of performance materiality
determine the audit scope. We take into consideration the account size, risk profile and the organisational
structure of the group and parent company, including control environment and changes in the business
environment, when assessing the level of work to be performed. Following our work to ensure we had a
sufficient understanding of the group and parent company's operations, including its systems of internal
controls, information systems and the risks within the business, we designed our audit approach. This
approach was designed so as to place appropriate focus on the most material areas and particularly
those which are subject to the estimation uncertainty and involve the use of expert judgement. We
ensured that our team consisted of individuals with appropriate skills and experience to be able to
challenge the data, assumptions, models and results in these areas. The most important area is detailed
within the Key Audit Matters section of our report.

Key audit matters

Key audit matters are those matters that, in our professional judgment, were of most significance in our
audit of the financial statements of the current period and include the most significant assessed risks of
material misstatement (whether or not due to fraud) we identified, including those which had the greatest
effect on: the overall audit strategy, the allocation of resources in the audit; and directing the efforts of the
engagement team. These matters were addressed in the context of our audit of the financial statements
as a whole, and in forming our opinion thereon, and we do not provide a separate opinion on these
matters.
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KeyAudltMatter e e e e i e

" How our scope addressed this matter

~ Valuation of provision for claims
. outstanding

' Refer to Note 2, “Acéounting estimates and |
 judgements” and Note 17b “Risk arising from

" insurance contracts”

“The provision for claims outstanding within

" technical provisions represents amounts
due to policyholders for reported claims, as

“well as claims incurred but not reported .

“(IBNR).

- The group calculates the IBNR for its cash :

plan business by applying a 2.5% provision |

to the total claims paid for the financial year. :
~ The claims run-off for the previous financial -

period

is also assessed against the

calculated provision for the prior financial

" year to gain assurance that the provisioning :

. approach remains appropriate.

" There is a risk that technical provisions held :

. are insufficient, whether from the use of
- inaccurate underlying data, or the use of :
. inappropriate assumptions. Due to the :
" significant level of estimation and judgement

‘involved, the reserving for

technical :

. provisions is subject to the risk of bias. :

- Therefore, this area is
. significant risk and a key audit matter.

iTotal technical provisions amounted to .

- £198,151 as at 31 December 2024 (2023:
. £247,277).

regarded as a-

" Our auditwork in this area included:

Assessing and testing the relevant controls -
over the calculation of the provision, including :
management's review of any key assumptions
and inputs used in the calculation and any :
manual adjustments made by management to :
the calculation; '
Testing the underlying data used in the

provision calculation by agreeing a sample .
back to the policy administration system and
bank statements;
Obtaining management’s technical provisions

calculations and recalculating them to assess
the mathematicat accuracy against the stated
methodology; ;
Challenging key assumptions and inputs used
(e.g. average cost per claim) to understand if
these were reasonable given any specific
events in the year or emerging trends; ;
Performing sensitivity of the key assumptions :
and inputs used within the model;
Analysing the run-off of the 31 December 2023
claims outstanding reserve to the actual :
development in 2024; and
Assessing whether the 31 December 2024
provision is running off as expected post-year :
end, by comparing to the typical run-off curve
observed in previous periods. 5

. Key observations:

Based on the procedures performed above, we are
satisfied that the valuation of the provision for !
outstanding claims is not materially misstated.
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Other information

The other information comprises the information included in the annual report, other than the financial
statements and our auditor's report thereon. The directors are responsible for the other information
contained within the annual report. Our opinion on the group and parent company financial statements
does not cover the other information and, except to the extent otherwise explicitly stated in our report, we
do not express any form of assurance conclusion thereon. Our responsibility is to read the other
information and, in doing so, consider whether the other information is materially inconsistent with the
financial statements or our knowledge obtained in the course of the audit, or otherwise appears to be
materially misstated. If we identify such material inconsistencies or apparent material misstatements, we
are required to determine whether this gives rise to a material misstatement in the financial statements
themselves. If, based on the work we have performed, we conclude that there is a material misstatement
of this other information, we are required to report that fact.

We have nothing to report in this regard.
Opinions on other matters prescribed by the Companies Act 2006
In our opinion, based on the work undertaken in the course of the audit:

+ theinformation given in the strategic report and the directors’ report for the financial year for which
the financial statements are prepared is consistent with the financial statements; and

+ the strategic report and the directors’ report have been prepared in accordance with applicable
legal requirements.

Matters on which we are required to report by exception

In the light of the knowledge and understanding of the group and the parent company and their
environment obtained in the course of the audit, we have not identified material misstatements in the
strategic report or the directors’ report.

We have nothing to report in respect of the following matters in relation to which the Companies Act 2006
requires us to report to you if, in our opinion:

e adequate accounting records have not been kept by the parent company, or returns adequate for
our audit have not been received from branches not visited by us; or

o the parent company financial statements are not in agreement with the accounting records and
returns; or

+ certain disclosures of directors’ remuneration specified by law are not made; or

» we have not received all the information and explanations we require for our audit.

Responsibilities of directors

As explained more fully in the Statement of Directors’ responsibilities, the directors are responsible for
the preparation of the group and parent company financial statements and for being satisfied that they
give a true and fair view, and for such internal control as the directors determine is necessary to enable
the preparation of financial statements that are free from material misstatement, whether due to fraud or
error. :

In preparing the group and parent company financial statements, the directors are responsible for
assessing the group’s and the parent company's ability to continue as a going concern, disclosing, as
applicable, matters related to going concern and using the going concern basis of accounting unless the
directors either intend to liquidate the group or the parent company or to cease operations, or have no
realistic alternative but to do so.
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Auditor’s responsibilities for the audit of the financial statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole
are free from material misstatement, whether due to fraud or error, and to issue an auditor's report that
includes our opinion. Reasonable assurance is a high level of assurance but is not a guarantee that an
audit conducted in accordance with 1ISAs (UK) will always detect a material misstatement when it exists.
Misstatements can arise from fraud or error and are considered material if, individually or in the
aggregate, they could reasonably be expected to influence the economic decisions of users taken on the
basis of these financial statements.

Irregularities, including fraud, are instances of non-compliance with laws and regulations. We design
procedures in line with our responsibilities, outlined above, to detect material misstatements in respect of
irregularities, including fraud. The extent to which our procedures are capable of detecting irregularities,
including fraud is detailed below: ,

e We obtained an understanding of the group and parent company and the sector in which they
operate to identify laws and regulations that could reasonably be expected to have a direct
effect on the financial statements. We obtained our understanding in this regard through
discussions with management, review of board minutes and performing walkthroughs of group
and parent company controls.

» We determined the principal laws and regulations relevant to the group and parent company in
this regard to be those arising from the Prudential Regulation Authority Rulebook, the Financial
Conduct Authority Handbook and the Companies Act 2006.

s We designed our audit procedures to ensure the audit team considered whether there were any
indications of non-compliance by the group and parent company with those laws and regulations.
These procedures included, but were not limited to:

o Making enquiries of management;
o Reviewing board meeting minutes and legal and regulatory correspondence; and
A o Reviewing financial statement disclosures for consistency with regulatory requirements.

« We also identified the risks of material misstatement of the financial statements due to fraud. We
considered, in addition to the non-rebuttable presumption of a risk of fraud arising from
management override of controls, whether the valuation report obtained for the group's
investment/freehold property for the 2024 year-end was conducted consistently with the relevant
accounting standards and utilised accurate benchmarking data.

s Asin all of our audits, we addressed the risk of fraud arising from management override of controls
by performing audit procedures which included, but were not limited to: the testing of journals;
reviewing accounting estimates for evidence of bias; and evaluating the business rationale of any
significant transactions that are unusual or outside the normal course of business.

Because of the inherent limitations of an audit, there is a risk that we will not detect all irregularities,
including those leading to a material misstatement in the financial statements or non-compliance with
regulation. . This risk increases the more that compliance with a law or regulation is removed from the
events and transactions reflected in the financial statements, as we will be less likely to become aware
of instances of non-compliance. The risk is also greater regarding irregularities occurring due to fraud
rather than error, as fraud involves intentional concealment, forgery, collusion, omission or
misrepresentation.

A further description of our responsibilities for the audit of the financial statements is located on the
Financial Reporting Council's website at: www.frc.org.uk/auditorsresponsibilities. This description forms
part of our auditor’s report.
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Other matters which we are required to address

We were apbointed by the Audit & Risk Committee on 5 April 2022 to audit the financial statements for
the period ending 31 December 2021 and subsequent financial periods. Our total uninterrupted period of
engagement is 4 years, covering the periods ended 31 December 2021 to 31 December 2024.

The non-audit services prohibited by the FRC’s Ethical Standard were not provided to the group or the
parent company and we remain independent of the group and the parent company in conducting our
audit.

Our audit opinion is consistent with the additional report to the audit committee.

Use of our report

This report is made solely to the company's members, as a body, in accordance with Chapter 3 of Part
16 of the Companies Act 2006. Our audit work has been undertaken so that we might state to the
company’s members those matters we are required to state to them in an auditor’s report and for no other
purpose. To the fullest extent permitted by law, we do not accept or assume responsibility to anyone,
other than the company and the company's members as a body, for our audit work, for this report, or for
the opinions we have formed.

M & pson

Martin Watson (Senior Statutory Auditor) 3 Floor

For and on behalf of PKF Littlejohn LLP One Park Row
Statutory Auditor Leeds LS1 SHN

215t March 2025
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YEAR ENDED 31ST DECEMBER 2024 ' :

2024 ‘ 2023
Note £ £
Technical Account -~ General Business
" Earned premiums ,
Gross premiums written 3 6,800,972 6,657,984
‘Allocated investment gain/(loss) transferred
from the non-technical account 148,096 130,315
Claims incurred
Claims paid gross ’ (5,257,322) (5,333,288)
Change in the provision for claims 49,126 119,835
1,740,872 1,574,846
Net operating expenses 4 (2,175,286) (2,161,848)
Balance on technical account ,
for general business (434,414) (587,002)

All of the activities of the group derive from continuing operations.
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CONSOLIDATED STATEMENT OF COMPREHENSIVE INCOME NON-TECHNICAL

ACCOUNT
YEAR ENDED 31ST DECEMBER 2024

Note
Non-Technical Account
Balance on technical account for
general business
Investment income 8

Unrealised gains/(losses) on investments
Investment expenses and charges
Allocated investment (gain)/loss transferred

to the general business technical account
Other income _
Other charges 9
Revaluation of investment property

Surplus/(deficit) on ordinary activities
before tax

Tax on credit/(charge) on ordinary activities 10
Surplus/(deficit) for the year on Ordinary Activities
Other Comprehensive iIncome

Revaluation of land & buildings

Deferred taxation arising from revaluation

of land and buildings ‘ 10

Surplus/{Deficit) for the year transferred
to reserves

All of the activities of the group derive from continuing operations.

2024 2023
£ £
(434,414) (587,002)
254,515 223,320
92,591 101,486
(148,096) (130,315)
22,118 21,047
(17,917) (7000)
(21,450) 24,459
(252,653) (354,005)
(1,053) (6,000)
(253,706) (360,005)
(33,550) (24,459)
3,000 40,000
(284,256) (344,464)
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Group
Realised Unrealised
£ £
Balance at 1st January 2024 5,770,810 (100,887)
Surplus/(deficit) for the year (341,356) 87,650
Profit/(Loss) on realisation of investment 6,733 (6,733)
Deferred tax movement (13,000) 13,000
Revaluation reserve - (30,550)
Balance at 31st December 2024 5,423,187 (37,520)
Company
Realised Unrealised
£ £
Balance at 1st January 2024 5,957,655 (100,887)
Surplus/(deficit) for the year {(354,985) 87,650
Profit/(Loss) on realisation of investment 6,733 (6,733)
Deferred tax movement (13,000) 13,000
Revaluation reserve (30,550)
Balance at 31st December 2024 5,596,403 (37,520)

Total
£

5,669,923

(253,706)

(30,550)

5,385,667

Total
£

5,856,768

(267,335)

(30,550)

5,558,883
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CONSOLIDATED BALANCE SHEET

AT 31ST DECEMBER 2024
2024 2023
Note £ £ £ £

ASSETS
Investments
Investments in equity instruments 11 3,806,812 4,119,162
Investment property 11 321,750 343,200

4,128,562 4,462,362
Debtors
Debtors arising out of direct insurance .
operations — policyholders 239,014 260,565

239,014 260,565

Other assets
Tangible fixed assets 12 1,194,306 1,322,689
Bank and cash 474,629 318,950

1,668,935 1,641,639
Prepayments, accrued income and other debtors 53,919 66,454

6,090,430 6,431,020
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AT 31ST DECEMBER 2024
2024 2023
Note £ £ £ £
LIABILITIES
Reserves 5,385,667 5,669,923
Technical provisions _
Claims outstanding 17 198,151 247,277
Provisions for liabilities
FSCS Levy 13 68,235 66,399
Deferred taxation 14 9,000 22,000
Creditors 15 255,579 253,542
Accruals and deferred income 173,798 171,879
704,763 761,097
6,090,430 6,431,020

Approved and authorised for issue by the Board of Directors on 20" March 2025

K A Rogers ~ Chairman

A | Burns — Chief Executive

A

Company Registration No: 00820791
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COMPANY BALANCE SHEET
AT 31ST DECEMBER 2024
2024 2023
Note £ £ £ £

ASSETS
Investments
Investments in equity instruments 11 3,806,812 4,119,162
Investment property 11 321,750 343,200
Investment in subsidiary 11 100 100

4,128,662 4,462,462
Debtors
Debtors arising out of direct insurance
operations — policyholders - 239,014 260,565

239,014 260,565

Other assets
Tangible fixed assets 12 1,194,306 1,322,689
Bank and cash ‘ 462,390 310,604

1,656,696 1,624,293
Prepayments, accrued income and other debtors 237,774 269,705

6,262,146 6,617,025
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PAYCARE
COMPANY BALANCE SHEET
AT 31ST DECEMBER 2024
2024 2023
Note £ £ £ £
LIABILITIES
Reserves 5,558,883 5,856,768
Technical provisions
Claims outstanding 17 198,151 247,277
Provisions for liabilities
FSCS Levy 13 68,235 66,399
Deferred taxation 14 9,000 22,000
Creditors ‘ 15 255,579 253,542
Accruals and deferred income 172,298 ‘ 171,039
703,263 760,257
6,262,146 6,617,025

Approved and authorised for issue by the Board of Directors on 20" March 2025

¥ -

K A Rogers — Chairman

Al Burns — Chief Executive

Company Registration No: 00820791
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CONSOLIDATED CASH FLOW STATEMENT
YEAR ENDED 31ST DECEMBER 2024

2024 2023

Note £ £
Net cash inflow/(outfiow) from operating 21 (231,655) = (600,322)
activities
Taxation '
Taxation paid (11,053) _ (5,828)
Net cash (used in)/generated from operating activities (242,708) (606,150)
Cash flow from investing activities
Purchase of tangible fixed assets (1,588) (3,891)
Receipts from the sale of investments 400,000 402,368
Receipts from sale of fixed assets - 750
Net cash (used in)/generated by investing activities 398,412 399,299
Net increase/(decrease) in cash at bank and in hand 155,704 (206,851)
Cash and cash equivalents at the beginning
of the year 303,307 510,158
Cash and cash equivalents at the end of the year 459,011 303,307
Cash and cash equivalents consist of:
Bank and cash 474,629 318,951

Claims bank account (15,618) (15,644)

Cash and cash equivalents 459,011 303,307
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
YEAR ENDED 31ST DECEMBER 2024

1.

(a)

(b)

Accounting Policies
Company information

Paycare is a private company limited by guarantee and is an insurance company domiciled and
incorporated in England and Wales. The registered office is Paycare House, George Street,
Wolverhampton, WV2 4DX.

Basis of preparation

Except as noted below, the financial statements have been prepared under the historical cost
convention as modified by the revaluation of investments and in accordance with FRS102 “The
Financial Reporting Standard applicable in the UK and Republic of Ireland (“FRS 102”), FRS103
“Insurance Contracts” (“FRS 103”) and the requirements of the Companies Act 2006.

The financial statements are prepared in sterling, which is the functional currency of the group
and the company. Monetary amounts in these financial statements are rounded to the nearest
f.

The group financial statements consolidate the financial statements of Paycare and all its
subsidiary undertakings for the year ended 31 December 2024 using the acquisition method
of accounting. The results of the subsidiary undertakings are included from the date of
acquisition.

The company has taken advantage of section 408 of the Companies Act 2006 and has not
included its own statement of income and retained earnings in these financial statements. The
company’s result for the year was a £(267,335) deficit (2023 - £369,651 deficit).

In accordance with FRS 103, the company has applied existing accounting policies for
insurance contracts.

The business activities, together with the factors likely to affect future development,
performance and position are set out in the strategic report. The directors’ report also
describes financial position, cash flows, objectives, and risk management policies.

Going concern :

The directors have reviewed the Group’s profit and loss forecasts over a 12 month period from
the date of signing year end accounts, and the capital requirements and coverage ratios,
including stress testing. Based on this detailed analysis, which has been approved by the
Board, the directors have at the time of approving the financial statements, a reasonable
expectation that the company has adequate resources to continue in operational existence
for a period of at least 12 months from the date of these accounts. Thus, they continue to
adopt the going concern basis of accounting in preparing the financial statements.
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(c)

(d)

(e)

(f)

(g)

Accounting Policies (continued)
Insurance classification

The company’s contracts are classified at inception, for accounting purposes, as insurance
contracts. A contract that is classified as an insurance contract remains an insurance contract
until all rights and obligations are extinguished or expire. Insurance contracts are those
contracts that transfer significant insurance risk, if and only if, an insured event could cause
an insurer to make significant additional benefits in any scenario, excluding scenarios that lack
commercial substance. Such contracts may also transfer financial risk.

Premiums

Premiums represent the proportion of premiums received, net of Insurance Premium Tax in
the year relating to cover provided for the year.

Claims

Claims payable are recognised in the accounting period in which the insured event occurs.
Provision is made for the estimated cost of claims incurred but not paid at the balance sheet
date. The provision for outstanding claims represents the estimated cost of claims which have
been reported, as well as those which have been incurred but not reported.

Taxation

The company is a mutual insurance company and is therefore not liable to Corporation Tax on
dealings with policyholders. The taxation shown in the financial statements represents the
liability on rents received, capital gains and investment income.

Tangible fixed assets and depreciation

Tangible fixed assets are stated at cost or valuation, net of depreciation and any provision for
impairment. Depreciation has been provided to write off the cost of tangible fixed assets over
their expected useful lives on a straight-line basis and, in addition, where there is evidence of
impairment, tangible fixed assets will be written down to their recoverable amounts. The
following expected useful lives have been used: 4

Computer Equipment "~ 3-15years
Furniture & Fittings 4 years
Short Life Assets included in Freehold Property 10 years
Freehold Property 100 years
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(s)

(h)

()

(k)

Accounting policies (continued)
Tangible fixed assets and depreciation (continued)

Property whose fair value can be measured reliably are held under the revaluation mode! and
are carried at a revalued amount, being fair value at the date of valuation. The fair value of
the land and building is considered to be their market value.

Revaluation gains and losses are recognised in other comprehensive income and accumulated
in the other component of equity (Revaluation surplus).

Tangible fixed assets are reviewed for any indication that the asset may be impaired at each
balance sheet date. If such indication exists, the recoverable amount of the asset, or the
asset’s cash generating unit, is estimated, and compared to the carrying amount.

Investment properties

The fair value of investment properties is assessed every financial year with any surplus or
deficit being recognised in the statement of comprehensive income ~ non-technical account
and hence transferred to realised reserves. No depreciation is provided on investment
properties.

Investment in subsidiary

Interests in subsidiaries are initially measured at cost and subsequently measured at cost less
any accumulated impairment losses. The investments are assessed for impairment at each
reporting date and any impairment losses or reversals of impairment losses are recognised
immediately in comprehensive income. A subsidiary is an entity controlled by the company.
Control is the power to govern the financial and operating policies of the entity so as to obtain
benefits from its activities.

Leases

Rentals payable under operatingl leases, including any lease incentives received, are charged
to income on a straight-line basis over the term of the relevant lease except where another
more systematic basis is more representative of the time pattern in which economic benefits
from the lease asset are consumed.

Pension costs
The company operates a defined contribution pension scheme for all employees. The pension

cost charge represents contributions payable by the company to the scheme in respect of the
year.
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(1)

(m)

Accounting policies (continued)
Investments
Listed investments are included in the balance sheet at market value.

Investment income includes dividends, interest, rents and gains and losses on the realisation
of investments and is initially dealt with in the non-technical account. Dividends are recorded
when received. interest and rents are accounted for when received.

A transfer of the net investment return, including unrealised gains and losses, is made from
the non-technical account to the technical account in order to reflect the return on the assets
directly attributable to the insurance business.

Realised gains and losses are calculated as the difference between net sales proceeds and
purchase price. If the investment has been held since the previous year end, the realised gain
or loss will be calculated as the difference between net sales proceeds and book value. The
difference between book value and purchase price is transferred from unrealised reserves to
realised reserves.

Unrealised gains are initially taken to the non-technical account.
Other financial assets

The Company has elected to apply the provisions of Section 11 ‘Basic Financial instruments’
and Section 12 ‘Other Financial Instruments Issues’ of FRS 102 to all of its financial
instruments.

Financial assets are recognised in the company's balance sheet when the company becomes
party to the contractual provisions of the instrument.

Financial assets are classified into specified categories. The classification depends on the
nature and purpose of the financial assets and is determined at the time of recognition.

Basic financial assets, which include trade and other receivables, are initially measured at
transaction price including transaction costs and are subsequently carried at amortised cost,
unless the arrangement constitutes a financing transaction, where the transaction is
measured at the present value of the future receipts discounted at a market rate of interest.
Other financial assets classified as fair value through profit or loss are measured at fair value.
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(m)

Accounting policies (continued)
Other financial assets

Debtors and other receivables

Trade debtors and other receivables that have fixed or determinable payments that are not
quoted in an active market are classified as 'debtors' and are measured at amortised cost less
any impairment.

Interest is recognised by applying the effective interest rate, except for short-term receivables
when the recognition of interest would be immaterial. The effective interest method is a
method of calculating the amortised cost of a debt instrument and of allocating the interest
income over the relevant period. The effective interest rate is the rate that exactly discounts
estimated future cash receipts through the expected life of the debt instrument to the net
carrying amount on initial recognition.

Cash and cash equivalénts
Cash and cash equivalents are basic financial assets and include cash in hand, deposits held at
call with banks and bank overdrafts.

Impairment of financial assets
Financial assets, other than those held at fair value through profit and loss, are assessed for
indicators of impairment at each reporting end date.

Financial assets are impaired where there is objective evidence that, as a result of one or more
events that occurred after the initial recognition of the financial asset, the estimated future
cash flows have been affected. The impairment loss is recognised in profit or loss.

De-recognition of financial assets

Financial assets are derecognised only when the contractual rights to the cash flows from
the asset expire, or when it transfers the financial asset and substantlally all the risks and
rewards of ownership to another entity.
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(n)

(o)

Accounting policies (continued) |
Financial liabilities

Basic financial liabilities are initially measured at transaction price, unless the arrangement
constitutes a financing transaction, where the debt instrument is measured at the present
value of the future receipts discounted at a market rate of interest. Other financial liabilities
classified as fair value through profit or loss are measured at fair value.

Other financial liabilities

Other financial liabilities are initially measured at fair value, net of transaction costs. They are
subsequently measured at amortised cost using the effective interest method, with interest
expense recognised on an effective yield basis.

The effective interest method is a method of calculating the amortised cost of a financial
liability and of allocating interest expense over the relevant period. The effective interest rate
is the rate that exactly discounts estimated future cash payments through the expected life of
the financial liability to the net carrying amount on initial recognition.

De-recognition of financial liabilities
Financial liabilities are derecognised when, and only when, the company’s obligations are
discharged, cancelled, or they expire.

Deferred taxation

Deferred tax is recognised in respect of taxation deferred by timing differences between the
treatment of certain items for taxation and accounting purposes. The deferred tax balance
has not been discounted.

The carrying amount of deferred tax assets is reviewed at each reporting end date and
reduced to the extent that it is no longer probable that sufficient taxable profits will be
available to allow all or part of the asset to be recovered. Deferred tax is calculated at the tax
rates that are expected to apply in the period when the liability is settled or the asset is
realised. Deferred tax is charged or credited in the non-technical account, except when it
relates to items charged or credited directly to equity, in which case the deferred tax is also
dealt with in equity.

Deferred tax relating to property, plant and equipment is measured using the revaluation
model. Deferred tax assets and liabilities are offset when the company has a legally
enforceable right to offset current tax assets and liabilities and the deferred tax assets and
liabilities relate to taxes levied by the same tax authority.
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2.  Accounting estimates and judgements

In the application of the accounting.policies, the directors are required to make judgements,
estimates and assumptions about the carrying amount of assets and liabilities that are not
readily apparent from other sources. The estimates and associated assumptions are based on
historical experience and other factors that are considered to be relevant. Actual resuits may
differ from these estimates. The estimates and underlying assumptions are reviewed on an
ongoing basis. Revisions to accounting estimates are recognised in the period in which the
estimate is revised, if the revision affects only that period, or in the period of the revision and
future periods if the revision affects both current and future periods. The estimates and
assumptions which have a significant risk of causing a material adjustment to the carrying
amount of assets and liabilities are outlined below.

Key sources of estimation uncertainty in applying the Company’s accounting policies
Provisions for claims outstanding

Provisions are made for liabilities arising from outstanding claims and settlement expenses
incurred at the balance sheet date including an estimate for the cost of claims incurred but
not reported at that date. Management estimates the provision based on their judgement and
levels of claims in previous years and typically a claim can take up to 13 weeks to be processed.
Adjustments to the amounts of claim provisions established in prior years are reflected in the
financial statements for the period in which the adjustments are made.

Property valuation

The prior year fair value of £880,000 of Paycare House has been based on full valuation carried
out on 7™ July 2021 undertaken by an independent valuer who holds a recognised and
relevant professional qualification and has experience in the location and class of the
investment property being valued.

For the 2024 year end, the directors have obtained a short form report valuation as an
addendum to the previous valuation, which reports that the market value of the building is
changed to £825,000. There was a decrease in the property valuation compared to January
2024, however, with the re-generation of Wolverhampton City Centre, we see the demand
for office space improving over time which should reflect the market value of Paycare House.
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3.  Gross premiums written

Premiums received
Less personal accident insurance premium
Less insurance premium tax

4. Net operating expenses

Staff costs (Note 6)
Sales and marketing
Administration costs

5. Net operating expenses include

Depreciation of owned assets (Note 12)

Fees payable to the company’s auditor for the
audit of the company’s financial statements
Fees payable to the company’s auditor for the
audit of the subsidiary’s financial statements
Operating lease rentals

Commissions paid

2024
£

7,620,854

(819,882)

6,800,972

2024
£

1,333,677
111,445
730,164

2,175,286

2024

96,421

54,950

60,872

2023
£

7,462,136

(6,000)

(798,152)

6,657,984

2023
£

1,341,200
141,656
678,992

2,161,848

2023
£

105,010

49,950

56,993
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6. Staff costs

2024 2023
£ £
Wages and salaries 1,064,906 1,070,107
Social security costs 137,548 139,670
Pension costs 131,223 131,423
1,333,677 © 1,341,200
Average number of persons employed:
2024 2023
No. No.
Management and administration 26 26
Sales and marketing » 6 7
32 33
Full-time equivalent 28 29
Non-executive directors 5 5
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7. Directors' remuneration

2024 _ 2023
£ £
Emoluments including benefits in kind 240,537 229,084
Company contributions to defined contribution '
pension scheme. 27,746 23,302
268,283 252,386

At 31st December 2024 there are two directors to whom retirement benefits are accruing
(2023: two).

Remuneration disclosed above include the following paid to the highest paid director:

2024 2023
£ ~ £
Emoluments including benefits in kind 126,891 126,000
Company contributions to defined contribution
pension scheme 15,296 15,202
142,187 141,202

Included in the directors’ remuneration figure, the company’s non-executive directors
received remuneration for their services as key management as follows:

- 2024 2023
£ £
Non-executive directors’ remuneration 35,500 35,500

Key management personnel is deemed to solely comprise the directors of the Group.
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8. Investment income

Income from freehold land and buildings
Rent received

Property management fees

Other financial investments

Dividends received

Interest on cash deposits
Gain/(Loss) on the realisation of investments

9. Other charges

Charitable donations
Cost of sales

10. Tax on surplus/(deficit) on ordinary activities

Corporation tax due at 25% (2023 - 23.52%)
UK corporation tax on gains and investment income

Total current tax
Deferred tax

Deferred tax charge/(credit)

Tax on surplus/(deficit) on ordinary activities

2024
£

31,545
(1,800)

218,519
11,192
(4,941)

254,515

2024

16,015
1,902

17,917

2024

11,053

(13,000)

(13,000)

2023

14,636
(1,800)

210,371
777
(664)

223,320

2023

7,000

7,000

2023
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10. Tax on surplus/(deficit) on ordinary activities (continued)

2024
£

Factors affecting the tax charge/(credit) for the year

Surplus/(deficit) on ordinary activities before taxation (252_,653)

Surplus/(defiéit) on ordinary activities multiplied by
the standard rate of corporation tax in the UK of

25% (2023 - 23.52%) (63,163)
Mutual trading profits not tax deductible 143,981

80,818
Effects of:

" Dividends received not taxable (40,814)
Movement in market value of equities (23,148)
Revaluation of Investment property 5,363
Other permanent differences
(donations/realised gain on investments) 92
Remeasurement of deferred tax for change in tax rates 14,485
Deferred tax on national chargeable gains 5,863
Movement in deferred tax not recognised (44,606)
Deferred tax (charged)/credited directly to OCI 3,000

Other comprehensive income
Origination and reversal of timing differences (3,000)

Tax charge/(credit) for the year (1,947)

2023

(354,005)

(83,264)
166,035

82,771

(42,626)
(23,870)
(5,753)

156

620
(797)
(44,500)

40,000

(40,000)

(34,000)
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11.

Investments
Investment property — Group and company

Paycare House consists of 4 floors and is regarded as a mixed-use property. Two floors are
owner occupied, and other two floors are leased out to third parties. From 1% October 2023
there was a change in tenants’ occupancy. The entire Ground floor and a portion of the First
floor and is occupied by tenants. The remainder of Paycare House is owner-occupied.

The fair property value for year end 2024 was £825,000 (2023: £880,000), with the net book
value being £787,899 (2023: £853,671). As the split between Investment and Freehold
Property is calculated based on square footage occupied by the tenants and that occupied by -
the Group, the Investment Property value at the year-end is £321,750 and the Freehold
Property value excluding accumulated depreciation is £503,250 (note 12).

: £
Fair value and net book value
At 1st January 2024 , 343,200
Revaluation loss (21,450)
31st December 2024 - 321,750
Investments in equity instruments - Group and company
Market Value Cost
2024 2023 2024 2023
£ £ £ £
Equity instruments 3,806,812 4,119,162 3,944,619 4,342,827

3,806,812 4,119,162 3,944,619 4,342,827

Investment in subsidiary ~ Company

2024 2023
£ £
Cost and net book value 100 - 100

The company holds a 100% interest in the ordinary share capital of Paycare Wellbeing Ltd,
a company incorporated and registered in the United Kingdom. Paycare Wellbeing Ltd’s
principal activity is the provision of health and wellbeing services and its registered office
is the same as Paycare. Paycare Wellbeing Ltd (company number 10604559) is exempt
from audit by virtue of a parental guarantee under s479A of the Companies Act 2006.



PAYCARE

NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

YEAR ENDED 31ST DECEMBER 2024

Page 50.

12. Tangible fixed assets — Group and company

Freehold Furniture
Property & Fittings

Computer
Equipment  Total
£ £

1,474,134 2,183,515

1,067 1,588
(25,339) (25,339)
(33,550)

1,449,862 2,126,214

668,415 860,826
82,217 96,421
(25,339) (25,339)

725,293 931,908

724,569 1,194,306

£ £
Cost
At 1st January 2024 536,800 172,581
Additions 521
Disposals - -
Revaluation (33,550)
At 31st December 2024 503,250 173,102
Depreciation
At 1st January 2024 26,329 166,082
Charge for the year 10,772 3,432
Disposals - oo
At 31st December 2024 37,101 169,514
Net book value
At 31st December 2024 466,149 3,588
At 31st December 2023 510,471 6,499

805,719 1,322,689
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13. Provisions for liabilities ~ FSCS Levy — Group and company

2024 2023
£ £
At 1st January 66,399 63,203
Profit and loss account charge 1,836 3,196

At 31st December 68,235 66,399

The FSCS levy is required by the FCA to cover unforeseen circumstances which would result in
a position whereby the company would be unable to make payments to its claimants. The levy
is calculated at 1% of turnover and can be requested for up to 1 year after transactions have
taken place.

14. Provisions for liabilities ~ Deferred taxation — Group and company

2024 2023
£ £
At 1st january 22,000 56,000
Deferred tax charge/(credit) (13,000) (34,000)

At 31st December ' 9,000 22,000
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15. Creditors

Group and company

Claims bank account
Corporation tax

Taxation and social security

Other creditors

2024
£
15,618
(21,605)
204,635
56,931

255,579

2023
£
15,644
(21,605)
196,660
62,843

253,542

All amounts included within creditors fall due for payment within one year.

16. Financial instruments

Financial assets are held at fair value or amortised cost. Fair value is determined using the valuation
from the market price on the date of the financial statements. Changes in fair value are recognised

through the surplus/deficit on ordinary activities.

FRS 102 Fair value measurement establishes a fair value hierarchy that categorises into three levels
the inputs to valuation techniques used to measure fair value. A fair value measurement is
categorised in its entirety on the basis of the lowest level input that is significant to the fair value

measurement in its entirety.

Level 1: The unadjusted quoted price in an active market for identical assets or liabilities that the

entity can access at the measurement date.

Level 2: Inputs other than quoted prices included within Level 1 that are observable (ie developed

using market data) for the asset or liability, either directly or indirectly.

Level 3: Inputs are unobservable (i.e. for which market data is unavailable) for the asset or liability

Listed investments totalling £3,806,812 (2023-£4,119,162) are stated at bid market price and all

based on level 1 inputs.
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Group

16.Financial instruments (continued)

2024 2023
£ £
Financial assets
Measured at fair value
investments in equity instruments 3,806,812 4,119,162
3,806,812 4,119,162
Measured at amortised cost
Debtors arising out of direct insurance operations 239,014 260,565
Prepayments, accrued income and other debtors 53,919 66,454
292,933 327,019
Measured at cost
Cash and cash equivalents 474,629 318,950
2024 2023
£ £
Financial liabilities
Measured at cost
Claims bank account 15,618 15,644
Measured at amortised cost
Other creditors. 56,931 62,843
Taxation and social security 204,635 196,660
261,566 259,503

All the group’s financial liabilities fall due for payment within one year.
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Company
16.Financial instruments (continued)

Financial assets
Measured at fair value
Investments in equity instruments

Measured at amortised cost
Debtors arising out of direct insurance operations
Prepayments, accrued income and other debtors

Measured at cost
Cash and cash equivalents

2024

3,806,812

3,806,812

239,014

237,774

476,788

462,390

2023

4,119,162

4,119,162

260,565
269,705

530,270

301,604

Other debtors include amounts due from group undertakings of £189,262 (2023 - £206,945).

Financial liabilities
Measured at cost
Claims bank account

Measured at amortised cost
Other creditors
Taxation and social security

2024

15,618

56,931
204,635

261,566

2023

15,644

62,843
196,660

259,503

All the company’s financial liabilities fall due for payment within one year.
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Financial risk management

The principal financial risks arising from the normal activities are credit risk, liquidity risk, and
market risk, which is comprised primarily of interest rate risk, equity price risk, currency risk.
Below, the Group’s exposure to and management of each risk is covered in more detail.

Credit risk

Credit risk refers to the risk that a counter-party will default on its contractual obligations resuiting
in financial loss to the group. The key areas of exposure to credit risk for the group are in relation to
its investment portfolio, reinsurance programme and to a lesser extent amounts due from
policyholders and intermediaries. The objective of the group in managing its credit risk is to ensure
risk is managed in line with the group’s risk appetite. The group has established policies and
procedures in order to manage credit risk and methods to measure it. There were no changes in the
group’s credit risk exposure in the financial year nor to the objectives, policies, and processes for
managing credit risk.

Liquidity risk

Liquidity risk is the risk that the group cannot meet its obligations associated with financial liabilities
as they fall due. The group has adopted an appropriate liquidity risk management framework for
the management of the group’s liquidity requirements. The group manages liquidity risk by
maintaining banking facilities and investments by continuously monitoring forecast and actual cash
flows and matching the maturity profiles of assets and liabilities. The group is exposed to liquidity
risk arising from policyholders on its insurance contracts. Liquidity management ensures that the
group has sufficient access to funds necessary to cover insurance claims. In practice, most of the
group'’s assets are marketable securities which could be converted into cash when required. There
were no changes in the group’s liquidity risk exposure in the financial year nor to the objectives,
policies, and processes for managing liquidity risk.

in order to fulfil their responsibilities, the directors have implemented an ongoing process for
identifying, evaluating and managing the significant risks faced by the group. As part of this process,
the audit and risk committee and senior management meet together at least once each year to re-
assess the areas of risk that are significant to the achievement of business objectives, as defined by
the board in setting strategic direction. The senior management team are responsible for ensuring
that the system of internal control manages these areas of risk appropriately and that its
effectiveness is adequately monitored and include their findings in regular reports to the directors.
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The group holds considerable cash to meet its obligation to pay claims and has significant
investments (see Note 11) which could be sold immediately if required.

Market risk:

Market risk is the risk arising from changes in the market values or other features correlated with
market values such as interest and inflation rates. it includes the consequences of asset value .
changes on liability values and asset-liability mismatching.

The company is exposed to market risk (which includes interest rate risk, currency risk and equity
price risk) in respect of its financial assets carried at fair value. The company also holds deposits,
cash and trade receivables which are exposed to both credit and liquidity risk. The instruments held
in Collective Investment funds are valued at £3,807K (2023: £4,119K).

These assets are managed by independent third-party fund managers on a discretionary basis,
subject to certain mandated conditions determined by the company. Movements in the regulated
markets can drive volatility within the valuation of these assets. The company uses the investment
stresses defined under Solvency Ii to assess the impact on solvency of interest rate risk, equity risk,
property risk, currency risk, spread risk, and concentration risk. The combined impact of market risk
stresses using the Solvency Il stresses is £1,193K (2023: £1,220K) and the Board are of the opinion
we hold sufficient capital reserves.

i) Interest rate risk:
Interest rate risk arises from changes in interest rates, which could include impact on customer
behaviour as well as the financial impact. ' '

Interest rate risk occurs principally from fixed interest assets, such as government and corporate
bonds. The internal sensitivity analysis for interest rate risk utilises the approach of the Solvency Ii
insurance regulatory regime. This applies a prescribed shock to the yield of each bond asset based
on the duration of each bond. The increase in the term structure of interest rates would lead to a
capital requirement charge of £252K (2023: £242K) and the decrease in the term structure of
interest rates would originate a capital requirement credit of £227K (2023: £219K).

ii) Currency risk:
Currency risks is the risk of an adverse variation in return or cost resulting from changes in foreign
exchange rates.

Paycare’s operations are conducted entirely in the UK. The company’s exposure to currency risk is
restricted to foreign currency assets that are part of collective investment funds, mainly Euro and
US dollars. The foreign currency assets held within the Collective investment funds are valued at
£862K (2023: £879K).

The impact on the company’s assets of a 25% increase or decrease in the value of pound sterling
relative to all foreign currencies would result in a loss or gain in the capital resources of £230K (2023:
£227K).
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iii) Equity price risk:
Equity risk is the risk that the value of investments will change as a result of prescribed equity value
fluctuations.

The equity risk capital requirement is calculated using prescribed factors based on the market level
at the valuation date and whether the investment is in a major liquid market, which is assumed to
have lower volatility, or other markets.

Other tangible assets on the balance sheet are assumed to the Other Assets and included in the
calculation of equity risk. The impact on the capital resources of the prescribed movement in asset
prices is £596K (2023 - 625K).

Capital management

Paycare is regulated as Non-Directive firm and hence is subject to the prudential regime for Non-
Directive firms as outlined in the Non-Solvency Il firms sector of the PRA Rulebook. This Rulebook
specifies the minimum amount of capital that a company must hold. Paycare manages it capital in
accordance with the PRA’s Rulebook and its internal capital management policy. Paycare has an
internal target capital ratio operating zone of 1.75 to 2.00 times the regulatory capital
requirement calculated using the rules applicable to a Non-Solvency Il firm. At 315t December
2024, the solvency ratio calculated in line with the Non Solvency il rules was 246% of the Capital
resources requirement, which was equal to the Base Capital resources requirement of £2m.

e 2023: MCR Cover 2.34 (unaudited) as a Solvency Il regulated firm
e 2024: Capital resources requirement cover 2.46 (audited) as a Non-Directive firm

Paycare does not have shareholders and therefore its capital originates from retained earnings.

Paycare maintains capital at a level well in excess of these minimum requirements and has
complied with all externally regulated capital requirements throughout the year.

17. Technical provisions

2024 2023
. £ £
Claims outstanding
- Incurred but not reported (IBNR) 160,234 185,930
- Reported _ 37,917 61,347

Total claims outstanding 198,151 247,277 .
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17a) Claims outstanding

2024 2023
£ £
At 1st January 247,277 367,112'
Movement in provision (25,696) 41,236
Movement in claims reported (23,430) (161,071)
At 31st December 198,151 247,277

17b) Risk arising from insurance contracts

Insurance risk is the likelihood that an insured event will occur, and a claim paid. The risk lies
in movements that impact the profit and loss account. Risks relating to catastrophic events,
which may cause a short-term increase in claims, are included within this risk.

As a healthcare cash plan within the general insurance sector, Paycare’s business and
insurance risk are within the UK only and the Board consider the primary risks relating to
insurance contracts to be:

e Abnormally high claims rates
e Sudden loss of major customers and policyholders

Risks arising from insurance contracts are also identified separately in detail within our ORSA
(Own Risk and Solvency Assessment).

The impact of a catastrophic event has been reviewed by the Board but is not considered
material due to our product’s terms and conditions regarding hospitalisation and treatments.

Abnormally high claims rates

We have set our risk tolerance level to be a rolling 6-month increase of 10% in claims rates.
Premiums and claims levels are monitored monthly and weekly to identify trends.

Product pricing is an important factor and we regularly review and design our products for
profitability and viability within the risk tolerance thresholds.

Our business is such that claims are high in volume but low in value and as our contracts are
monthly renewable, amendments to pricing and or benefits can quickly be implemented.
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Based on the 2024 claims rate, for every percentage point increase in the claims rate, the
group’s result before tax for 2024 and balance sheet reserves at 31 December 2024 would
reduce by £68,010 (2023- £66,580).

Sudden loss of major customers and policyholders
We have set our risk tolerance level to our policyholder numbers being not less than 10% of
current levels.

We pride ourselves in our high standard of customer service to minimise the loss of existing
policyholders. Leavers are monitored as part of our customer retention processes.

We establish and maintain personal relationships with key decision makers at major
customers.

17b) Risk arising from insurance contracts (continued)

18.

19.

Local, regional, and national economic conditions are monitored, and our sales and marketing
strategy is adjusted as necessary.

We establish controls over both the size of groups that we currently deal with and those
groups that we look to acquire as new business in the future.

Based on policyholder numbers at 31 December 2024 and using the claims rate for 2024 as
above, for every percentage point decrease in policyholder numbers the group’s result before
tax for 2024 and balance sheet reserves at 31 December 2024 would reduce by £18,312 (2023
- £17,548). '

Operating lease commitments

Lessee

At the reporting date, the group had no outstanding commitments for future minimum lease
payments under non-cancellable operating leases.

Pension costs

The group operates a defined contribution pension scheme for all employees.

The pension cost charge represents contributions payable for the year by the group to the

scheme and amounted to £131,233 (2023 - 131,423). At 31st December 2024, there were
£Nil contributions outstanding (2023 - £Nil).
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20. Related party transactions

The company has taken advantage of the exemption in FRS 102 not to disclose details of
transactions with Paycare Wellbeing Ltd, the company’s wholly owned subsidiary.
There were no related party transactions during the year.

21. Reconciliation of consolidated surplus/(deficit) on ordinary activities before tax to net cash
inflow from operating activities

2024 2023

£ f
Surplus/(deficit) on ordinary activities before tax (252,653) (354,005)
Depreciation 96,421 105,010
(Profit)/loss on disposal of fixed assets - (700)
Reversal Depreciation(Revaluation Building) - -
Revaluation Investment Property 21,450 (24,459)
Realised (gains)/losses on investments 4,941 664
Unrealised (gains)/losses on investments (92,591) (101,486)
Decrease/(increase) in insurance debtors 21,551 (20,147)
Decrease/(increase) in other debtors and prepayments 12,535 50,115
Increase/(decrease) in creditors and accruals 3,981 (138,675)
Increase in FSCS levy 1,836 3,196
(Decrease)/increase in provisions for claims (49,126) (119,835)
Net cash inflow from operating activities (231,655) (600,322)

22. Subsequent events

Paycare House consists of four floors and is regarded as a mixed-use property as presented in
note 11. At the year end 2024 two floors are owner occupied and other two floors are leased
out to third parties. Post year end 2024, heads of terms have been agreed which will mean
that from 1st April 2025, Paycare will enter into a new third-party lease agreement changing
the % of investment property and freehold property from 39% to 60%.

This change will not affect the final figure on the balance sheet, it will only impact the value
split of Investment Property (£495,000) and Freehold Property (£330,000), excluding

accumulated depreciation.

There have been no further subsequent events since the balance sheet date.



