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The directors present their strategic report for the year ended 31 December 2019.
Principal activity and review of the business

Principal activity

The principal activity of the company is the provision of healthcare cash benefit insurance plans.
The activities of each group company in which the company has investments are shown in note 11
to the financial statements.

Income
During the year the group’s total income, including unrealised gains on investments was £6,999,967

(2018 - £6,537,296) an increase of 7.1% over the preceding year (2018 — 0.2% increase). Premium
income increased by 0.4% (2018 - increase 4.0%).

We continue to see an increase in our company paid policies; we also see the continuing trend of
decreases in individual policies. This reflects the trend in our industry. The consequence of this
movement is a reduction in the average premium income we receive per policyholder.

Benefits

During the year the group paid benefits to 85,364 claimants (2018 — 84,452) amounting to
£5,152,116 (2018 - £5,177,182) a decrease of 0.5% over the preceding year (2018 —0.4% increase).
As a percentage of premium income, the value of claims paid was 77.9% (2018 - 78.7%).

Administration

During the year the group’s operating costs were £1,658,048 (2018 - £1,588,938) representing a
3.4% increase (2018 — 1.8% increase) over the preceding year and accounting for 24.8% of premium
income (2018 — 24.1%).

Reserves
At the year ended 31 December 2019, the group reserves increased to £5,911,057 (2018 —

decreased to £5,786,495) representing 89.4% of premium income (2018 — 87.9%). The surplus on
unrealised reserves at the year end amounted to £80,812 (2018 — deficit of £83,282).

The group is required by the Financial Services and Markets Act 2000 to maintain a minimum margin
of solvency. The aggregate value of assets is well in excess of the minimum required by the Act.
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Future Developments

The group continues to develop and monitor its product range to take account of the changing
needs of customers. The group will always ensure that it acts in the best interests of its policyholders
and employees.

The group uses the Own Risk and Solvency Assessment (ORSA) process to ensure that it has enough
capital resources to meet the needs of its future developments.

Corporate Governance

The group will always endeavour to apply the highest standards of corporate governance and has a
goal of continuous improvement in governance processes.

The role of the Board

The board is responsible for creating the framework within which the group operates and is
collectively responsible to the group’s stakeholders for the direction, promotion and oversight of
the group to ensure its long-term success. It provides leadership for the group, devises strategy,
ensures the necessary resources are available, and sets controls and standards. In doing so, the
directors comply with their duties under section 172 of the Companies Act 2006.

Other core activities include obtaining assurance that material risks to the group are identified,
defining the group’s appetite for risk and ensuring that appropriate systems of risk management
and internal control exist to mitigate such risks, as well as responsibility for ensuring the
effectiveness of, and reporting on, the system of corporate governance. It also monitors
performance and approves budgets and material initiatives and commitments. The board has a
clearly articulated set of matters which are specifically reserved for its determination and has
approved terms of reference for all board committees. The board is responsible for setting the levels
of delegated authority, whilst retaining overall responsibility for the governance of the group. The
board’s schedule of matters reserved includes:

Strategy

Structure and capital

Financial reporting and controls

Internal controls and risk management
Authorisation and approval levels

Board membership

Delegation of authority and policy development
Corporate governance matters

Major acquisitions, projects and contracts

For the year ended 31 December 2019 the company has applied the new Association of Financial
Mutuals (AFM) corporate governance code. The code sets an expectation that members apply all
the six principles and explain how they have interpreted and approached them.
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Principle One: Purpose and Leadership
An effective board promotes the purposes of an organisation and ensures that its values, strategy

and culture align with its purpose.

Our purpose is to help the UK be happier and healthier through a range of products that are
designed to meet our customers’ needs. Helping businesses and individuals achieve more, whilst
supporting the work of our community and the amazing NHS.

Through the leadership of the board a clear vision for the Groups purpose and values is articulated,
which will underpin and define the strategy and culture of the organisation. This is embedded at
every level of management.

e You’re special to us
We strive to go above and beyond for our customers, showing integrity always.

We're stronger together
We believe a collaborative approach is always better and work closely with our customers to

provide for their needs.

We embrace change
We're always looking for new, innovative solutions for our customers and more efficient ways

of working.

We keep it simple
We believe in transparency and clarity in our work and communications

Policies and protocols are in place to support the execution of the group’s purpose and values across
the organisation, which drives overall engagement with our policyholders, our customers, our
employees and our community across the operating businesses.

Group wide initiatives such as My Giving and My Journey are examples of how purpose is brought
to life and benchmarked.
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Principle two: Board composition

Effective board composition requires an effective chair and a balance of skills, backgrounds,
experience and knowledge, with individual directors having enough capacity to make a valuable
contribution. The size of a board will be guided by the scale and complexity of the organisation.

James Knight was elected Chair of the organisation in May 2019.

The group operétes through clear board protocols and governance processes. These are set out in
its terms of reference and standing items for the board and its committee. This allows for both
independent challenge and transparency in decision making.

The board is supported through the executive and senior management team and its internal
governance protocols. Accountability is driven through routine evaluations of the board and its
composition is balanced between executive and independent non-executive directors.

Board attendance

The table below sets out details of all directors who have served during the year and their
membership of board committees. This includes details of each member’s attendance at the board
meetings held in 2019. There is a separate attendance statements in respect of the nomination,
remuneration and audit and risk committees within the strategic report.

Director

Role

Committee

Attendance record

(I =Independent)

(C= current chair)

James Knight Chair
(Appointed May 2019) 5/5
Anthony Burns Commercial director 4/5
Sajida Carr Non-executive Remuneration (C)
. 3/5
director (l)
lan Frost (Co-opted Audit & Risk (C) 2/2
November 2019)
Jezz Gobran Non-executive Audit & Risk
. .. 5/5
director (l) Nominations
Matt Goulding Non-executive Remuneration
. 5/5
director (l)
Milkinder Jaspal Non-executive Nominations (C)
. 5/5
director (1)
Donald Mcintosh Non-executive Audit & Risk a/5
director Nominations
Kevin Rogers Chief Executive Officer 5/5
Dennis Whitmore Non-executive Remuneration
(Stepped down director 2/2
November 2019)
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Principle three: Director responsibilities

The board and individual directors should have a clear understanding of their accountability and
responsibilities. The board’s policies and procedures should support effective decision making and
independent challenge.

Board appointments have been made with care and to ensure that its membership includes the
right and appropriate levels of skills and experience to address the challenges that the business
currently faces along with those of the future.

The Nominations committee is charged principally with:

e Conducting an annual review of the Board’s composition and consideration of any proposed
changes for proposal to the Board;

e The formation of a strategic succession and replacement plan for the Board; and _

e Leading the process for identifying and making recommendations to the Board regarding
candidates for appointment as directors.

The committee consists of a Chair (Milkinder Jaspal) and two non-executive directors. The
committee is supported by Executive directors and senior management when required.

The table below sets out details of all directors who have served during the year. This includes details
of each member’s attendance at the committee meetings held in 2019.

Director Role Attendance record
Milkinder Jaspal Chair (1) 3/3
Jezz Gobran Non-executive director (l) 3/3
James Knight Non-executive director (1) 3/3

The Company Secretary ensures that the board has been given enough infrastructure to allow them
to undertake their work with due care, which is aligned to achieving the group’s long-term success
and vision.

The board continues to be focused on improving its operational governance to ensure that the
group's corporate purpose and strategy remains at the centre of its decision-making protocols.
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Principle four: Opportunity and risk
A board should promote the long-term sustainable success of the organisation by identifying
opportunities to create and preserve value and establishing oversight for the identification and

mitigation of risks.

Through clear definition of the group’s corporate purpose and values, the board’s decisions are
focused on promoting and delivering long term value; at the heart of which are its policyholders,
customers, employees and community. This is embedded across the group’s key operating
businesses and strategic decision-making areas.

Principal risks have been identified across the group and at the operating business level with robust
reporting to the board on the plans to address and mitigate these. These are articulated further in
this annual report and are set out in the organisations Own Risk Solvency Assessment (ORSA).

The Audit and Risk Committee is charged principally with:

Monitoring the integrity of the financial statements;

Review of the financial statements and their recommendation to the Board for approval;
Review of the Group’s internal controls and risk management systems;

Major capital expenditure reviews;

Review of the internal and external audit plan;

The committee consists of a Co-Opted Chair (lan Frost) and two non-executive directors. The
committee is supported by Executive directors and senior management when required.

The table below sets out details of all directors who have served during the year. This includes details
of each member’s attendance at the committee meetings held in 2019.

Director Role Attendance record
lan Frost Co-opted Chair 1/1
Jezz Gobran Non-executive director (l) 2/2
Dennis Whitmore (Stepped | Non-executive director 1/1
down November 2019)
Donald Mcintosh (Stepped | Non-executive director ' 2/2
down as chair July 2019) -

The audit and risk committee looks to meet a minimum of three times each year to assess and
discuss risks.
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Principle four: Opportunity and risk (continued)

The group monitors and manages the financial risks relating to the operations of the group through
internal risk reports which analyse exposures by degree and magnitude of risks. These risks include
market risk, credit risk and liquidity risk. '

Market risk

Market risk is the risk of adverse financial impact as a consequence of market movements such as
currency exchange rates, interest rates and other price changes. Market risk arises due to
fluctuations in both the value of assets held and the value of liabilities. The objective of the group
in managing its market risk is to ensure risk is managed in line with the group’s risk appetite.

Credit risk

Credit risk refers to the risk that a counter-party will default on its contractual obligations resulting
in financial loss to the group. The key areas of exposure to credit risk for the group are in relation to
its investment portfolio, reinsurance programme and to a lesser extent amounts due from
policyholders and intermediaries. The objective of the group in managing its credit risk is to ensure
risk is managed in line with the group’s risk appetite. The group has established policies and
procedures in order to manage credit risk and methods to measure it. There were no changes in the
group’s credit risk exposure in the financial year nor to the objectives, policies and processes for
managing credit risk.

Liquidity risk

Liquidity risk is the risk that the group cannot meet its obligations associated with financial liabilities
as they fall due. The group has adopted an appropriate liquidity risk management framework for
the management of the group’s liquidity requirements. The group manages liquidity risk by
maintaining banking facilities and investments by continuously monitoring forecast and actual cash
flows and matching the maturity profiles of assets and liabilities. The group is exposed to liquidity
risk arising from policyholders on its insurance contracts. Liquidity management ensures that the
group has sufficient access to funds necessary to cover insurance claims. In practice, most of the
group’s assets are marketable securities which could be converted in to cash when required. There
were no changes in the group’s liquidity risk exposure in the financial year nor to the objectives,
policies and processes for managing liquidity risk.

In order to fulfil their responsibilities, the directors have implemented an ongoing process for
identifying, evaluating and managing the significant risks faced by the group. As part of this process,
the audit and risk committee and senior management meet together at least once each year to re-
assess the areas of risk that are significant to the achievement of business objectives, as defined by
the board in setting strategic direction. The senior management team are responsible for ensuring
that the system of internal control manages these areas of risk appropriately and that its
effectiveness is adequately monitored and include their findings in regular reports to the directors.

o ————— e e = e — —— e —— e atgeey | ar e o ——
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Principle four: Opportunity and risk (continued)

Capital management

The objective of the group in managing its capital is to ensure that it will be able to continue as a
going concern and comply with the regulators’ capital requirements of the markets in which the
group operates. The group was in compliance with capital requirements imposed by regulators
throughout the financial year.

Insurance risk management

The group accepts insurance risk through its insurance contracts where it assumes the risk of loss
from policyholders that are directly subject to the underlying loss. The group is exposed to the
uncertainty surrounding the timing, frequency and severity of claims under these contracts. Losses
are however limited to a claim period after pecuniary loss to the policyholder of 13 weeks. The group
manages its risk via its underwriting strategy within an overall risk management framework. Pricing
is based on assumptions which have regard to trends and past experience.

Principle five: Remuneration
A board should promote executive remuneration structures aligned to the long-term sustainable
success of an organisation, considering pay and conditions elsewhere in the organisation.

The group’s remuneration policy is set out and monitored by its remuneration committee with clear
objectives to incentivise management based on the long-term success of its strategic goals and
business plans.

Succession planning and talent retention are key focus areas for the group and its operating business
levels.

The Remuneration committee is charged principally with:

e Reviewing the ongoing appropriateness, relevance and efficiency of remuneration policy and
practice;

e Reviewing the design of performance-related pay schemes; and

e Reviewing and approving the total annual payments made under such schemes

The committee consists of a Chair (Sajida Carr) and two non-executive directors. The committee is
supported by Executive directors and senior management when required.

The table below sets out details of all directors who have served during the year. This includes details
of each member’s attendance at the committee meetings held in 2019.

Director Role Attendance record
Sajida Carr Chair (1) 2/2
Matt Goulding Non-executive director (l) 2/2
Dennis Whitmore (Stepped | Non-executive director 1/1
down November 2019)
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Principle six: Stakeholder relationships and engagement

Directors should foster effective stakeholder relationships aligned to the organisation’s purpose.
The board is responsible for overseeing meaningful engagement with stakeholders, including the
workforce, and having regard to their views when taking decisions.

Through the group’s defined purpose, underpinned by its values, stakeholder engagement is
embedded at all levels of the organisation with clear direction and endorsement from the board
and senior management across each of the operating businesses.

The group promotes an ongoing cycle of engagement with its stakeholders.

Regulation
Paycare is authorised by the Prudential Regulation Authority and regulated by the Financial Conduct
Authority and Prudential Regulation Authority.

Regulation for healthcare cash benefit plans has continued to increase. In order to maintain
compliance, during 2019 directors and managers took part in a range of training activities covering
regulatory issues and have continued to review and enhance internal systems and procedures.

Paycare continue work to enhance processes and systems in conjunction with our actuaries,
software providers and investment managers to ensure compliance under the Solvency Il regime.
The costs associated with compliance to the Solvency Il regime continue to escalate. The directors
are concerned that regulators have not yet demonstrated enough proportionality in the
administration of the Solvency Il regime to businesses of our nature and complexity.

The directors continue to be satisfied that the group is well-placed to meet all present and future
regulatory requirements.
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Post balance sheet events — COVID-19

On 11 March 2020, the World Health Organization declared the outbreak of a strain of novel
coronavirus disease, COVID-19, a global pandemic. Governments in affected areas have imposed a
number of measures designed to contain the outbreak, including business closures, travel
restrictions, stay at home orders and prohibition of gatherings and events. The spread of COVID-19
has resulted in a sharp economic downturn in markets in which Paycare operates and the global
economy more widely, as well as causing increased volatility and declines in financial markets. If the
pandemic is prolonged, or further diseases emerge that give rise to similar effects, the adverse
impact on the UK and global economy could be deepened and result in further declines in financial
markets.

As an insurance business Paycare is impacted by the COVID-19 pandemic through its insurance
products, asset holdings as well as ongoing difficult conditions in the UK and global financial markets
and the economy generally. General insurance products are impacted as a result of disruption to
practitioners, policyholders and corporate customers. This will lead in the short term in lower claims,
but potentially higher claims when practitioners begin to reopen.

Paycare is keeping its underwriting, pricing and strategy under review at this time. The company is
also exposed to market and credit risk associated with the significant volatility in financial markets
arising from COVID-19. The company’s balance sheet exposure has been reviewed and actions will
be taken to further reduce the sensitivity to economic shocks should the need arise. Paycare
continues to maintain strong solvency levels and expects to continue to meet its capital
requirements. Since the onset of the pandemic the business has remained operational, with key
activities such as benefit payments and transaction processing being maintained, IT systems
remaining operational, and employees being supported to ensure that that we are there to support
our customers when they need us most. Notwithstanding the Company’s strong capital and liquidity
position and the operational and financial actions that are being taken, deterioration in the situation
could have further adverse implications arising from the impacts on financial markets, insurance
exposures and operations.

System of governance

The Company’s overarching risk management and internal control system is actively responding to
the challenges of the COVID-19 outbreak and remains intact. Work remains ongoing in capturing
some aspects of change to the control environment to make allowances for the operational
constraints. Any moderations are being closely monitored and subject to appropriate governance.
Government travel restrictions and social distancing measures have required us to implement
contingency plans and changes to some of our operational processes to ensure continued
uninterrupted service to our customers, and to protect staff, while minimising the impact on the
quality of service provided. These plans involve almost all of our staff being able to work from home,
including customer service staff. The changes to operational processes that have been implemented
have been designed to ensure customer service, data protection and staff well-being risks are at a
level accepted by The Board.
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Capital management

The capital of the business is monitored on an ongoing basis and continues to maintain strong
solvency levels and expects to continue to meet its Solvency Capital Requirements. Notwithstanding
this, the COVID-19 pandemic and the associated volatility in financial markets will most likely have
an adverse impact on the Company’s own funds and solvency cover ratio in the short to medium
term. The Company’s balance sheet exposure and solvency position has been reviewed and actions
are being taken to protect the solvency position and further reduce the sensitivity to economic
shocks. '

On behalf of the board

J L Knight
Chairman
22 September 2020
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The directors have pleasure in submitting their fifty sixth annual report together with the audited
financial statements for the year ended 31st December 2019.

The group operates healthcare cash benefit plans by means of a mutual contributory scheme.
Paycare is an insurance company approved and authorised by the Prudential Regulatory Authority
and regulated by the Prudential Regulatory Authority and the Financial Conduct Authority.

Directors
The directors who held office during the year and up to the date of signature of the financial
statements were as follows:

K A Rogers
A | Burns
J L Knight
J Gobran
D A Whitmore (resigned 25 November 2019)
M Goulding (appointed 1 February 2019, resigned 12 February 2020)
D Mclintosh (resigned 13 February 2020)
S Carr (appointed 1 February 2019)
. M S Jaspal (appointed 1 February 2019)

Statement of directors’ responsibilities
The directors are responsible for preparing the annual report and the financial statements in
accordance with applicable law and regulations.

Company law requires the directors to prepare financial statements for each financial year. Under
that law the directors have elected to prepare the financial statements in accordance with United
Kingdom Generally Accepted Accounting Practice (United Kingdom Accounting Standards and
applicable law). Under company law the directors must not approve the financial statements unless
the directors are satisfied that they give a true and fair view of the state of affairs of the group and
of the surplus or deficit of the group for that period. In preparing these financial statements, the
directors are required to:

e select suitable accounting policies and then apply them consistently;
e made judgements and estimates that are reasonable and prudent;

e state whether United Kingdom accounting standards have been followed, subject to any
material departures disclosed and explained in the financial statements; and

e prepared the financial statements on a going concern basis unless it is inappropriate to
presume that the group will continue in business.
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Statement of directors’ responsibilities (continued)

The directors are responsible for keeping adequate accounting records that are sufficient to show
and explain the group’s transactions and disclose with reasonable accuracy at any time the financial
position of the group and enable them to ensure that the financial statements comply with the
Companies Act 2006. They are also responsible for safeguarding the assets of the group and hence
for taking reasonable steps for the prevention and detection of fraud and other irregularities.

The directors are responsible for ensuring that the strategic report and the directors’ report and
other information included in the annual report is prepared in accordance with Company Law in the
United Kingdom.

Directors' and Officers’ Liability
During the year, the group maintained insurance cover for the directors and officers against liability
incurred whilst acting in their capacity as directors and officers of the group.

Vice President
The directors wish to record their gratitude for the support of the Vice Presidents, Mrs Eileen Reay

and Mrs Pat Stokes.

Constitution

The group is limited by guarantee and has no share capital. In the event of a winding up, each
member undertakes to contribute to the assets of the group for the payment of liabilities such
amount as may berequired not exceeding £1.

Charitable and political donations

During the year charitable donations of £18,459 (2018 - £37,158) were made by the group. Paycare
is very much part of our local community. We look to support charitable causes within our
community whenever we are able too.

We continue to extend our charitable giving to the Rachael Heyhoe-Flint Accessible lounge at
Wolves. Our support of this fantastic facility through the Wolves Community Trust will now extend
to 25 years.

In 2017 we welcomed Sickle Cell Thalassemia charity to use spare office space we had in our
building. This space is rent free and has helped the charity save significant funds in rent that they
were able to redirect to their frontline services. We are delighted to report that this initiative has
now been extended to three other organisations. The notional rent cost to the business is £30,000.
We shall continue to promote this initiative to other charitable and third sector organisations. We
would urge all businesses to consider this initiative as an alternative method of charitable giving.

The group makes no political donations.
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Property

In accordance with FRS 102, the portion of the property occupied by Paycare is classified as freehold
land and buildings and carried at cost less depreciation. That which is leased to third parties is
classified as investment property and carried at the directors’ assessment of fair value.

Investments .

The market value of the company's investments is shown in the notes to the financial
statements. The investments are currently registered in the name of Royal London Asset
Management. The board meets with our fund managers at least once a year to discuss the
performance of the fund and our requirements going forward. Senior management have regular
correspondence with our fund managers and actuaries.

Employees

The company is committed to developing employees to help improve performance and achieve
business objectives. Employees at all levels are aware of the aims and objectives of the organisation,
and each individual is provided with full information on any matter that concerns them. The
communication process is facilitated by a programme of regular departmental and company
meetings, as well as individual review interviews.

People really are at the heart of everything we do as a business. We are committed to continue to
invest in our people. In 2018 we continued our work on a variety of health and wellbeing initiatives,
these are well received and clearly demonstrate that we take this seriously.

In line with our commitment to support our community we introduced two days volunteering for
all our people. Volunteering days were taken up by 19 (2018 — 27) members of staff during 2019
equating to 27 days/189 hours (2018 - 54 days/378 hours) at a value of £3,402 (2018 - £6,505).

Statement of disclosure to auditors

So far as the directors’ are aware, there is no relevant audit information of which the company’s
auditors are unaware. Additionally, the directors have taken all steps that they ought to have taken
as directors in order to make themselves aware of any relevant audit information and to establish
that the company’s auditors are aware of that information.

On behalf of the board

J L Knight
Chairman
22 September 2020
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Independent Auditors' Report to the Members of Paycare

Opinion

We have audited the financial statements of Paycare (the ‘parent’ company) and its subsidiary (the
‘group’) for the year ended 31 December 2019, which comprise the Consolidated Statement of
Income and Retained Earnings (the Technical Account and the Non-Technical Account), the
Consolidated and Company Note of Historical Cost Surpluses and Deficits, the Consolidated and
Company Statement of Changes in Equity, the Consolidated and Company Balance Sheet, the
Consolidated Cash Flow Statement and the related notes. The financial reporting framework that
has been applied in their preparation is applicable law and United Kingdom Accounting Standards
(United Kingdom Generally Accepted Accounting Practice) including FRS 102 “The Financial
Reporting Standard in the UK and the Republic of ireland” and FRS 103 “Insurance Contracts”.

in our opinion the financial statements:

e give a true and fair view of the state of the group’s and of the parent company’s affairs as at 31
December 2019 and of the group’s surplus for the year then ended;

e have been properly prepared in accordance with United Kingdom Generally Accepted
Accounting Practice; and

e have been prepared in accordance with the requirements of the Companies Act 2006;

Basis of opinion

We conducted our audit in accordance with International Standards on Auditing (UK) (ISAs (UK)) and
applicable law. Our responsibilities under those standards are further described in the Auditor’s
responsibilities for the audit of the financial statements section of our report. We are independent
of the company in accordance with the ethical requirements that are relevant to our audit of the
financial statements in the UK, including the FRC's Ethical Standard, and we have fulfilled our other
ethical responsibilities in accordance with these requirements. We believe that the audit evidence
we have obtained is sufficient and appropriate to provide a basis for our opinion.

Conclusions relating to going concern
We have nothing to report in respect of the following matters in relation to which the ISAs (UK)
require us to report to you where:

e the directors’ use of the going concern basis of accounting in the preparation of the financial
statements is not appropriate; or

e the directors have not disclosed in the financial statements any identified material uncertainties
that may cast significant doubt about the group’s or the parent company’s ability to continue to
adopt the going concern basis of accounting for a period of at least twelve months from the date
when the financial statements are authorised for issue.
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Other information

The directors are responsible for the other information. The other information comprises the
information included in the annual report, other than the financial statements and our auditor’s
report thereon. Our opinion on the financial statements does not cover the other information and,
except to the extent otherwise explicitly stated in our report, we do not express any form of
assurance conclusion thereon.

In connection with our audit of the financial statements, our responsibility is to read the other
information and, in doing so, consider whether the other information is materially inconsistent with
the financial statement or our knowledge obtained in the audit or otherwise appears to be
materially misstated. If we identify such material inconsistencies or apparent material
misstatements, we are required to determine whether there is a material misstatement in the
financial statements or a material misstatement of the other information. If, based on the work we
have performed, we conclude that there is a material misstatement of this other information, we
are required to report that fact.

We have nothing to report in this regard.

Opinion on other matters prescribed by the Companies Act 2006
In our opinion, based on the work undertaken in the course of our audit,

e theinformation given in the Strategic Report and the Directors’ Report for the financial year for
which the financial statements are prepared is consistent with the financial statements; and

e the Strategic Report and the Directors’ Report have been prepared with applicable legal
requirements.

Matters on which we are required to report by exception

in light of the knowledge and understanding of the company and its environment obtained in the
course of the audit, we have not identified any material misstatements in the Strategic Report and
the Directors’ Report.

We have nothing to report in respect of the following matters where the Companies Act 2006
requires us to report to you if, in our opinion:

e adequate accounting records have not been kept, or returns adequate for our audit have not
been received from branches not visited by us; or

e the financial statements are not in agreement with the accounting records and returns; or

e certain disclosures of directors’ remuneration specified by law are not made; or

e we have not received all of the information and explanations we require for our audit.



Page 18.
PAYCARE '

INDEPENDENT AUDITORS' REPORT TO THE MEMBERS OF PAYCARE

Responsibilities of Directors

As explained more fully in the Directors’ Responsibilities Statement set out on pages 13 and 14, the
directors are responsible for the preparation of the financial statements and for being satisfied that
they give a true and fair view, and for such internal control as the directors determine is necessary
to enable the preparation of financial statements that are free from material misstatement,
whether due to fraud or error.

In preparing the financial statements, the directors are responsible for assessing the company’s
ability to continue as a going concern, disclosing, as applicable, matters related to going concern
and using the going concern basis of accounting unless the directors either intend to liquidate the
company or to cease operations, or have no realistic alternative but to do so.

Auditor’s responsibilities for the audit of the financial statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a
whole are free from material misstatement, whether due to fraud or error, and to issue an auditor’s
report that includes our opinion. Reasonable assurance is a high level of assurance but is not a
guarantee that an audit conducted in accordance with ISAs (UK) will always detect a material
misstatement when it exists. Misstatements can arise from fraud or error and are considered
material if, individually or in the aggregate, they could reasonably be expected to influence the
economic decisions of users taken on the basis of these financial statements.

A further description of our responsibilities for the audit of the financial statements is located on
the Financial Reporting Council’'s website at: https://www.frc.org.uk/auditorsresponsibilites. This
description forms part of our auditor’s report.

Use of our report .

This report is made solely to the company’s members, as a body, in accordance with Chapter 3 of
Part 16 of the Companies Act 2006. Our audit work has been undertaken so that we might state to
the company’s members those matters we are required to state to them in an auditor’s report and
for no other purpose. To the fullest extent permitted by law, we do not accept or assume
responsibility to anyone other than the company and the company’s members as a body, for our
audit work, for this report, or for the opinions we have formed.

D

Paul Tonks BSc (Econ) FCA (Senior Statutory Auditor)

For and on behalf of Edwards 13 October 2020
Chartered Accountants
Statutory Auditors 34 High Street
Aldridge
Walsall

WS9 8LZ



PAYCARE

CONSOLIDATED STATEMENT OF INCOME AND RETAINED EARNINGS

YEAR ENDED 31ST DECEMBER 2019

Technical Account — General Business

Earned premiums
Gross premiums written

Allocated investment gain/(loss) transferred
from the non-technical account

Claims incurred

Claims paid gross

Change in the provision for claims

Net operating expenses

Balance on technical account
for general business

Note

2019

6,611,369

157,051

(5,152,116)
(27,946)

1,588,358 -

(1,658,048)

(69,690)

All of the activities of the group derive from continuing operations.

2018

6,581,760
(16,855)
(5,177,182)

3,548

1,391,271

(1,588,938)

(197,667)
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CONSOLIDATED STATEMENT OF INCOME AND RETAINED EARNINGS - CONTINUED

YEAR ENDED 31ST DECEMBER 2019

Note

Non-Technical Account
Balance on technical account for

general business
Investment income 8
Unrealised gains/(losses) on investments
Allocated investment (gain)/loss transferred

to the general business technical account
Other income
Other charges 9
Surplus/(deficit) on ordinary activities

before tax
Tax on surplus/(deficit) on ordinary activities 10

Surplus/(deficit) for the financial year
transferred to reserves

2019

(69,690)

207,504
181,094

(157,051)
2,625
(18,459)

146,023

(21,461)

124,562

All of the activities of the group derive from continuing operations.

Statement of Comprehensive Income

2018

(197,667)

109,434
(153,898)

16,855

(37,158)
(262,434)
5,297

(257,137)

A separate statement of comprehensive income has not been prepared as there are no changes

from the balances detailed above.
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NOTES OF HISTORICAL COST SURPLUSES AND DEFICITS

YEAR ENDED 31ST DECEMBER 2019

Page 21.

Group

Surplus/(deficit) on ordinary activities before tax
Unrealised (gains)/losses recognised in the year 21
Realised gains on previous unrealised investments

Historical cost deficit on ordinary
activities before tax

Tax charge/(credit) for the year

Historical cost deficit for the year retained after tax

Company

Note
Surplus/(deficit) on ordinary activities before tax
Unrealised (gains)/losses recognised in the year 21
Realised gains on previous unrealised investments

Historical cost deficit on ordinary
activities before tax

Tax charge/(credit) for the year

Historical cost deficit for the year retained after tax

2019
£

146,023

(181,094)

(35,071)

21,461

(56,532)

2019
£

158,922

(181,094)

(22,172)

21,461

(43,633)

2018
£

(262,434)
153,898

57,939

(50,597)

(5,297)

(45,300)

2018
£

(262,434)
153,898

57,939

(50,597)

(5,297)

(45,300)
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STATEMENTS OF CHANGES IN EQUITY
YEAR ENDED 31ST DECEMBER 2019

Page 22.

Group
Realised
£
Balance at 1st January 2019 5,869,777
Surplus/(deficit) for the year (56,532)
Deferred tax movement 17,000
Balance at 31st December 2019 5,830,245
Company
Realised
£
Balance at 1st January 2019 5,869,777
Surplus/(deficit) for the year (43,633)
Deferred tax movement 17,000
Balance at 31st December 2019 5,843,144

Unrealised
£

(83,282)
181,094

(17,000)

80,812

Unrealised

£

(83,282)
181,094
(17,000)

80,812

Total
3

5,786,495
124,562

5,911,057

Total
£

5,786,495
137,461

5,923,956
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CONSOLIDATED BALANCE SHEET
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AT 31ST DECEMBER 2019
2019 2018
Note £ £ £ £

ASSETS :
Investments
Investments in equity instruments 11 4,655,751 4,474,657
Investment property 11 266,420 266,420

4,922,171 4,741,077
Debtors
Debtors arising out of direct insurance
operations — policyholders 311,955 370,405

311,955 370,405

Other Assets
Tangible fixed assets 12 830,823 815,028
Bank and cash 534,811 443,921

1,365,634 1,258,949
Prepayments, accrued income and other debtors 99,693 96,863

6,699,453 6,467,294
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CONSOLIDATED BALANCE SHEET

Page 24.

AT 31ST DECEMBER 2019
2019 2018
Note £ £ £ £
LIABILITIES
Reserves 5,911,057 5,786,495
Technical provisions
Provisions for claims outstanding 125,844 153,790
Provisions for liabilities
FSCS Levy 13 66,938 66,215
Deferred taxation 14 17,000 -
Creditors 15 327,290 280,052
Accruals and deferred income 251,324 180,742
788,396 680,799
6,699,453 6,467,294

Approved and authorised for issue by the Board of Directors on 22 September 2020

J L Knight - Chairman
K A Rogers ~ Chief Executive

Company Registration No: 00820791
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PAYCARE
COMPANY BALANCE SHEET
AT 31ST DECEMBER 2019
2019 2018
Note £ £ £ £

ASSETS
Investments
Investments in equity instruments 11 4,655,751 4,474,657
Investment property 11 266,420 266,420
Investment in subsidiary 11 100 100

4,922,271 4,741,177
Debtors
Debtors arising out of direct insurance
operations — policyholders 311,955 370,405

311,955 370,405

Other Assets
Tangible fixed assets 12 830,823 815,028
Bank and cash 534,811 443,921

1,365,634 1,258,949
Prepayments, accrued income and other debtors 109,387 96,763

6,709,247 6,467,294
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PAYCARE
COMPANY BALANCE SHEET
AT 31ST DECEMBER 2019
2019 2018
Note £ £ £ £
LIABILITIES
Reserves 5,923,956 5,786,495
Technical provisions
Provisions for claims outstanding 125,844 153,790
Provisions for liabilities
FSCS Levy 13 66,938 66,215
Deferred taxation 14 17,000 -
Creditors 15 327,290 280,052
Accruals and deferred income 248,219 180,742
785,291 680,799
6,709,247 6,467,294

Approved and authorised for issue by the Board of Directors on 22 September 2020

J L Knight — Chairman
K A Rogers —€hief Executive

Company Registration No: 00820791
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CONSOLIDATED CASH FLOW STATEMENT
YEAR ENDED 31ST DECEMBER 2019
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Net cash inflow from operating activities 21
Taxation

Taxation paid

Net cash generated from operating activities

Cash flow from investing activities

Purchase of tangible fixed assets

Receipts from the sale of investments
Purchases of investments

Net cash (used in)/generated by investing activities
Net increase in cash at bank and in hand

Cash and cash equivalents at the beginning

of the year

Cash and cash equivalents at the end of the year
Cash and cash equivalents consist of: .

Bank and cash

Claims bank account

Cash and cash equivalents

164,130
(5,548)
158,582

(64,562)

(64,562)
94,020
431,351

525,371

534,811
(9,440)

525,371

2018

79,685

(12,539)

67,146

(186,015)
2,600,000
(2,400,000)

13,985

81,131

350,220

431,351

444,021

(12,670)

431,351
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PAYCARE

NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
YEAR ENDED 31ST DECEMBER 2019

(a)

(b)

Accounting Policies
Company information

Paycare is a private company limited by guarantee and is an insurance company domiciled and
incorporated in England and Wales. The registered office is Paycare House, George Street,
Wolverhampton, WV2 4DX.

Basis of preparation

Except as noted below, the financial statements have been prepared under the historical cost
convention as modified by the revaluation of investments and in accordance with FRS102 “The
Financial Reporting Standard applicable in the UK and Republic of Ireland (“FRS 102”), FRS103
“Insurance Contracts” (“FRS 103”) and the requirements of the Companies Act 2006.

The financial statements are prepared in sterling, which is the functional currency of the group
and the company. Monetary amounts in these financial statements are rounded to the nearest
f.

The group financial statements consolidate the financial statements of Paycare and all its
subsidiary undertakings for the year ended 31 December 2019 using the acquisition method
of accounting. The results of the subsidiary undertakings are included from the date of

acquisition.

The company has taken advantage of section 408 of the Companies Act 2006 and has not
included its own statement of income and retained earnings in these financial statements. The
company’s result for the year was £137,461 surplus (2018 - £257,137 deficit).

In accordance with FRS 103, the company has applied existing accounting policies for
insurance contracts. ‘

The business activities, together with the factors likely to affect future development,
performance and position are set out in the strategic review which forms part of the directors’
report. The directors’ report also describes financial position, cash flows, objectives and risk
management policies.

Going concern
The directors have at the time of approving the financial statements, a reasonable expectation
that the group has adequate resources to continue in operational existence for the

foreseeable future. Thus they continue to adopt the going concern basis of accounting in
preparing the financial statements.
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PAYCARE

NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
YEAR ENDED 31ST DECEMBER 2019

1.

(c)

(d)

(e)

(f)

(s)

Accounting Policies (continued)

Insurance classification

The company’s contracts are classified at inception, for accounting purposes, as insurance
contracts. A contract that is classified as an insurance contract remains an insurance contract
until all rights and obligations are extinguished or expire. Insurance contracts are those
contracts that transfer significant insurance risk, if and only if, an insured event could cause

an insurer to make significant additional benefits in any scenario, excluding scenarios that lack
commercial substance. Such contracts may also transfer financial risk.

Premiums

Premiums represent the proportion of premiums received, net of Insurance Premium Tax in
the year relating to cover provided for the year.

Claims

Claims payable are recognised in the accounting period in which the insured event occurs.

Provision is made for the estimated cost of claims incurred but not paid at the balance sheet

date.

Taxation
The company is a mutual insurance company and is therefore not liable to Corporation Tax on

dealings with policyholders. The taxation shown in the financial statements represents the
liability on rents received, capital gains and investment income.

Tangible fixed assets and depreciation

Tangible fixed assets are stated at cost less depreciation. Depreciation has been provided to

write off the cost of tangible fixed assets over their expected useful lives on a straight-line
basis and, in addition, where there is evidence of impairment, tangible fixed assets will be
written down to their recoverable amounts. The following expected useful lives have been
used:

Computer Equipment 3-10 years
Furniture & Fittings 4 years
Short Life Assets included in Freehold Property 10 years
Freehold Property 100 years
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PAYCARE

NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
YEAR ENDED 31ST DECEMBER 2019 '

(8)

(h)

(i)

(i)

(k)

Accounting policies (continued)
Tangible fixed assets and depreciation (continued)

Tangible fixed assets are reviewed for any indication that the asset may be impaired at each
balance sheet date. If such indication exists, the recoverable amount of the asset, or the
asset’s cash generating unit, is estimated and compared to the carrying amount.

Investment properties

The fair value of investment properties is assessed every financial year with any surplus or
deficit being transferred to realised reserves. No depreciation is provided on investment
properties.

Investment in subsidiary

Interests in subsidiaries are initially measured at cost and subsequently measured at cost less
any accumulated impairment losses. The investments are assessed for impairment at each
reporting date and any impairment losses or reversals of impairment losses are recognised
immediately in profit or loss. A subsidiary is an entity controlled by the company. Control is
the power to govern the financial and operating policies of the entity so as to obtain benefits
from its activities.

Leases
Rentals payable under operating leases, including any lease incentives received, are charged
to income on a straight-line basis over the term of the relevant lease except where another

more systematic basis is more representative of the time pattern in which economic benefits
from the lease asset are consumed.

Pension costs
The company operates a defined contribution pension scheme for all employees. The pension

cost charge represents contributions payable by the company to the scheme in respect of the
year.
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PAYCARE

NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
YEAR ENDED 31ST DECEMBER 2019

(N

(m)

Accounting policies (continued)
Investments
Listed investments are included in the balance sheet at market value.

Investment income includes dividends, interest, rents and gains and losses on the realisation
of investments and is initially dealt with in the non-technical account. Dividends are recorded
when received. Interest and rents are accounted for when received.

A transfer of the net investment return, including unrealised gains and losses, is made from
the non-technical account to the technical account in order to reflect the return on the assets
directly attributable to the insurance business.

Realised gains and losses are calculated as the difference between net sales proceeds and
purchase price. If the investment has been held since the previous year end, the realised gain
or loss will be calculated as the difference between net sales proceeds and book value. The
difference between book value and purchase price is transferred from unrealised reserves to
realised reserves.

Unrealised gains are initially taken to the non-technical account.
Other financial assets

The Company has elected to apply the provisions of Section 11 ‘Basic Financial Instruments’
and Section 12 ‘Other Financial Instruments Issues’ of FRS 102 to all of its financial
instruments.

Financial assets are recognised in the company's balance sheet when the company becomes
party to the contractual provisions of the instrument.

Financial assets are classified into specified categories. The classification depends on the
nature and purpose of the financial assets and is determined at the time of recognition.

Basic financial assets, which include trade and other receivables, are initially measured at
transaction price including transaction costs and are subsequently carried at amortised cost,
unless the arrangement constitutes a financing transaction, where the transaction is
measured at the present value of the future receipts discounted at a market rate of interest.
Other financial assets classified as fair value through profit or loss are measured at fair value.
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PAYCARE

NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
YEAR ENDED 31ST DECEMBER 2019

(m)

Accounting policies (continued)
Other financial assets

Debtors and other receivables

Trade debtors and other receivables that have fixed or determinable payments that are not
quoted in an active market are classified as 'debtors' and are measured at amortised cost less
any impairment.

Interest is recognised by applying the effective interest rate, except for short-term receivables
when the recognition of interest would be immaterial. The effective interest method is a
method of calculating the amortised cost of a debt instrument and of allocating the interest
income over the relevant period. The effective interest rate is the rate that exactly discounts
estimated future cash receipts through the expected life of the debt instrument to the net
carrying amount on initial recognition.

Cash and cash equivalents
Cash and cash equivalents are basic financial assets and include cash in hand, deposits held at

call with banks and bank overdrafts.

Impairment of financial assets
Financial assets, other than those held at fair value through profit and loss, are assessed for
indicators of impairment at each reporting end date.

Financial assets are impaired where there is objective evidence that, as a result of one or more
events that occurred after the initial recognition of the financial asset, the estimated future
cash flows have been affected. The impairment loss is recognised in profit or loss.

De-recognition of financial assets

Financial assets are derecognised only when the contractual rights to the cash flows from
the asset expire, or when it transfers the financial asset and substantially all the risks and
rewards of ownership to another entity.
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PAYCARE

NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
YEAR ENDED 31ST DECEMBER 2019

(n)

(o)

Accounting policies (continued)
Financial liabilities

Basic financial liabilities are initially measured at transaction price, unless the arrangement
constitutes a financing transaction, where the debt instrument is measured at the present
value of the future receipts discounted at a market rate of interest. Other financial liabilities
classified as fair value through profit or loss are measured at fair value.

Other financial liabilities

Other financial liabilities are initially measured at fair value, net of transaction costs. They are
subsequently measured at amortised cost using the effective interest method, with interest
expense recognised on an effective yield basis.

The effective interest method is a method of calculating the amortised cost of a financial
liability and of allocating interest expense over the relevant period. The effective interest rate
is the rate that exactly discounts estimated future cash payments through the expected life of
the financial liability to the net carrying amount on initial recognition.

De-recognition of financial liabilities
Financial liabilities are derecognised when, and only when, the company’s obligations are
discharged, cancelled, or they expire.

Deferred taxation

Deferred tax is recognised in respect of taxation deferred by timing differences between the
treatment of certain items for taxation and accounting purposes. The deferred tax balance
has not been discounted.

The carrying amount of deferred tax assets is reviewed at each reporting end date and
reduced to the extent that it is no longer probable that sufficient taxable profits will be
available to allow all or part of the asset to be recovered. Deferred tax is calculated at the tax
rates that are expected to apply in the period when the liability is settled or the asset is
realised. Deferred tax is charged or credited in the non-technical account, except when it
relates to items charged or credited directly to equity, in which case the deferred tax is also
dealt with in equity.

Deferred tax relating to property, plant and equipment is measured using the revaluation
model. Deferred tax assets and liabilities are offset when the company has a legally
enforceable right to offset current tax assets and liabilities and the deferred tax assets and
liabilities relate to taxes levied by the same tax authority.
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
YEAR ENDED 31ST DECEMBER 2019

Critical accounting estimates and judgements

In the application of the accounting policies, the directors are required to make judgements,
estimates and assumptions about the carrying amount of assets and liabilities that are not
readily apparent from other sources. The estimates and associated assumptions are based on
historical experience and other factors that are considered to be relevant. Actual results may
differ from these estimates. The estimates and underlying assumptions are reviewed on an
ongoing basis. Revisions to accounting estimates are recognised in the period in which the
estimate is revised, if the revision affects only that period, or in the period of the revision and
future periods if the revision affects both current and future periods. The estimates and
assumptions which have a significant risk of causing a material adjustment to the carrying
amount of assets and liabilities are outlined below.

Financial Services Compensation Scheme Levy

The financial services compensation scheme levy is required by the FCA to cover unforeseen
circumstances which would result in a position whereby the company would be unable to
make payments to its claimants. The levy is calculated at 1% of turnover and can be requested
for up to 1 year after transactions have taken place.

Provisions for claims outstanding

Provision is made for liabilities arising from outstanding claims and settlement expenses
incurred at the balance sheet date including an estimate for the cost of claims incurred but
not reported at that date. Management estimate the provision based on their judgement and
levels of claims in previous years and typically a claim can take up to 13 weeks to be processed.
Adjustments to the amounts of claim provisions established in prior years are reflected in the
financial statements for the period in which the adjustments are made.

Gross premiums written

2019 2018
£ £
Premiums received 7,422,835 7,382,347
Less personal accident insurance premium (6,000) (6,000)
Less insurance premium tax (805,466) (794,587)

6,611,369 6,581,760
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
YEAR ENDED 31ST DECEMBER 2019
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Net operating expenses

Staff costs (note 6)
Sales and marketing
Administration costs

Net operating expenses include

Depreciation of owned assets

Fees payable to the company’s auditor for the
audit of the company’s financial statements

Fees payable to the company’s auditor for the
audit of the subsidiary’s financial statements

Operating lease rentals

Staff costs

Wages and salaries
Social security costs
Pension costs

2019
£
951,747
186,864
519,437

1,658,048

2019
£

105,317

20,220

3,000
3,660

2019
£
778,669
78,553
94,525

951,747

2018
£

880,307
231,858
476,773

1,588,938

2018
£

106,554

16,140

3,660

2018
£
710,208
80,535
89,564

880,307
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Page 36.

6.  Staff costs (continued)

Average number of persons employed:

2019
No.
Management and administration 22
Sales and marketing 7
29
Full-time equivalent 23
Non-executive directors 6
7. Directors’' remuneration
2019
£
Emoluments including benefits in kind 191,176
Company contributions to defined contribution
pension scheme 19,696
210,872

2018
No.

28

24

2018
£

174,271

18,841

193,112

At 31st December 2019 there are two directors to whom retirement benefits are accruing

(2018: two).
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YEAR ENDED 31ST DECEMBER 2019

7. Directors' remuneration (continued)

Remuneration disclosed above include the following paid to the highest paid director:

2019 2018
£ £
Emoluments including benefits in kind 89,785 ' 87,453
Company contributions to defined contribution
pension scheme 11,124 10,800
100,938 98,253

Directors’ emoluments - key management personnel

Included in the directors’ remuneration figure, the company’s non-executive directors
received remuneration for their services as key management as follows:

2019 2018
£ £
Non-executive directors’ remuneration 26,311 15,863
8. Investment income
2019 2018
£ £
Income from freehold land and buildings
Rent received 25,335 24,488
Other financial investments
Shares 180,631 108,701
Interest on cash deposits 1,538 1,835
Loss on the realisation of investments - (25,590)

207,504 109,434
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9.

10.

Other charges

Charitable donations

Tax on surplus/(deficit) on ordinary activities

Corporation tax due at 19% (2018 — 19%)
UK corporation tax on gains and investment income

Total current tax
Deferred tax

Deferred tax charge/(credit)

Tax on surplus/(deficit) on ordinary activities

2019

18,459

18,459

2019

4,461

4,461

17,000

21,461

2018

37,158

37,158

2018
£

20,703

20,703

(26,000)

(5,297)
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10. Tax on surplus/(deficit) on ordinary activities (continued)

2019
Factors affecting the tax charge/(credit) for the year

Surplus/(deficit) on ordinary activities before taxation 146,023

Surplus/(deficit) on ordinary activities multiplied by
the standard rate of corporation tax in the UK of 19%

(2018 — 19%) 27,744

Mutual trading profits not tax deductible 40,131
67,875

Effects of:

Dividends received not taxable (29,006)

Movement in market value of equities (34,408)

Chargeable gains -
Net gains on investments -
Deferred tax 17,000

Tax charge/(credit) for the year 21,461

11. Investments

Investment property — Group and company

{ap)

Fair value and net book value

At 1st January 2019 and 31st December 2019 266,420

2018

(262,434)

(49,862)

34,354

(15,508)

(8,900)
29,241
11,008
4,862
(26,000)

(5,297)

There has been no recent valuation undertaken by an independent professional and as a
result, the investment property is carried at the directors’ assessment of fair value. This

is carried out on an annual basis.
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

YEAR ENDED 31ST DECEMBER 2019

11. Investments (continued)

Investments in equity instruments — Group and company

Market Value

2019 2018
£ £
Equity instruments 4,655,751 4,474,657

Cost
2019 2018
£ f

4,557,787 4,557,787

4,655,751 4,474,657

4,557,787 4,557,787

Investment in subsidiary - Company

Cost and net book value

2019 2018
£ £
100 100

The company holds a 100% interest in the ordinary share capital of Paycare Partners Ltd,
a company incorporated and registered in the United Kingdom. Paycare Partners Ltd’s
principal activity is the provision of health and wellbeing services and its registered office

is the same as Paycare.
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12. Tangible fixed assets — Group and company

Freehold Furniture Computer
Property & Fittings Equipment Total

f £ £ £
Cost
At 1st January 2019 502,886 158,947 801,953 1,463,786
Additions 21,362 4,983 94,767 121,112
Disposals - - (64,107) (64,107)
At 31st December 2019 524,248 163,930 832,613 1,520,791
Depreciation
At 1st January 2019 109,913 124,504 414,341 648,758
Charge for the year 8,914 16,370 80,033 105,317
Disposals - - (64,107) (64,107)
At 31st December 2019 118,827 140,874 430,267 689,968
Net book value
At 31st December 2019 405,421 23,056 402,346 830,823

At 31st December 2018 392,973 34,443 387,612 815,028
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13, Provisions for liabilities — FSCS Levy — Group and company

2019 2018
£ £
At 1st January 66,215 - 63,630
Profit and loss account charge 723 2,585
At 31st December 66,938 66,215

The FSCS levy is required by the FCA to cover unforeseen circumstances which would result in
a position whereby the company would be unable to make payments to its claimants. The levy
is calculated at 1% of turnover and can be requested for up to 1 year after transactions have
taken place.

14. Provisions for liabilities — Deferred taxation — Group and company

2019 2018
£ £
At 1st January - 26,000
Deferred tax charge/(credit) 17,000 ~ (26,000)

At 31st December 17,000 Co-
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15. Creditors

Group and company

Claims bank account
Corporation tax

Taxation and social security
Other creditors

2019
£
9,440
(4,603)
248,718
73,735

327,290

2018
£
12,670
(3,516)
197,263
73,635

280,052

All amounts included within creditors fall due for payment within one year.

16. Financial instruments

Group

Financial assets
Measured at fair value
Investments in equity instruments

Measured at amortised cost
Debtors arising out of direct insurance operations
Prepayments, accrued income and other debtors

Measured at cost
Cash and cash equivalents

2019

4,655,751

4,655,751

311,955

99,693

411,648

534,811

2018

4,474,657

4,474,657

370,405

96,863

467,168

443,921
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16.

Financial instruments (continued)

2019 2018
£ £

Financial liabilities
Measured at cost
Claims bank account 9,440 12,670
Measured at amortised cost
Other creditors 73,735 73,635
Taxation and social security 248,718 197,263

322,453 270,898

All the group’s financial liabilities fall due for payment within one year.

Company
2019 2018
£ £

Financial assets
Measured at fair value
Investments in equity instruments 4,655,751 4,474,657

4,655,751 4,474,657
Measured at amortised cost
Debtors arising out of direct insurance operations 311,955 370,405
Prepayments, accrued income and other debtors 109,387 96,763

421,342 467,168

Measured at cost
Cash and cash equivalents 534,811 443,921

Other debtors include amounts due from group undertakings of £12,319 (2018 - £Nil).
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16. Financial instruments (continued)

2019 2018
£ £

Financial liabilities
Measured at cost
Claims bank account 9,440 12,670
Measured at amortised cost
Other creditors 73,735 - 73,635
Taxation and social security 248,718 197,263

322,453 270,898

All the company’s financial liabilities fall due for payment within one year.

17. Risk arising from insurance contracts

Insurance risk is the likelihood that an insured event will occur, and a claim paid. The risk lies
in movements that impact the profit and loss account. Risks relating to catastrophic events,
which may cause a short-term increase in claims, are included within this risk.

As a healthcare cash plan within the general insurance sector, Paycare’s business and
insurance risk are within the UK only and the Board consider the primary risks relating to
insurance contracts to be:

e Abnormally high claims rates
e Sudden loss of major customers and policyholders

Risks arising from insurance contracts are also identified separately in detail within our ORSA
(Own Risk and Solvency Assessment).

The impact of a catastrophic event, has been reviewed by the Board but is not considered
material due to our product’s terms and conditions regarding hospitalisation and treatments.
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17. Risk arising from insurance contracts (continued)

Abnormally high claims rates
We have set our risk tolerance level to be a rolling 6-month increase of 10% in claims rates.
Premiums and claims levels are monitored monthly and weekly to identify trends.

Product pricing is an important factor and we regularly review and design our products for
profitability and viability within the risk tolerance thresholds.

Our business is such that claims are high in volume but low in value and as our contracts are
monthly renewable, amendments to pricing and or benefits can quickly be implemented.

Based on the 2019 claims rate, for every percentage point increase in the claims rate, the
group’s result before tax for 2019 and balance sheet reserves at 31 December 2019 would
reduce by £66,114 (2018 - £65,818).

Sudden loss of major customers and policyholders
We have set our risk tolerance level to our policyholder numbers being not less than 10% of
current levels.

We pride ourselves in our high standard of customer service to minimise the loss of existing
policyholders. Leavers are monitored as part of our customer retention processes.

We establish and maintain personal relationships with key decision makers at major
customers. '

Local, regional and national economic conditions are monitored, and our sales and marketing
strategy is adjusted as necessary.

We establish controls over both the size of groups that we currently deal with and those
groups that we look to acquire as new business in the future.

Based on policyholder numbers at 31 December 2019 and using the claims rate for 2019 as
above, for every percentage point decrease in policyholder numbers the group’s result before
tax for 2019 and balance sheet reserves at 31 December 2019 would reduce by £13,226 (2018
- £17,590).
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18.

19.

20.

Operating lease commitments

Lessee
At the reporting date, the group had outstanding commitments for future minimum lease
payments under non-cancellable operating leases, which fall due as follows:

2019 2018
£ £
Within one year 1,220 3,660
Expiring in one year - 1,220
1,220 4,880

Pension costs
The company operates a defined contribution pension scheme for all employees.

The pension cost charge represents contributions payable for the year by the company to the
scheme and amounted to £94,525 (2018 - 89,564). At 31st December 2019, there were £Nil
contributions outstanding (2018 - £Nil).

Related party transactions

The company has taken advantage of the exemption in FRS 102 not to disclose details of
transactions with Paycare Partners Ltd, the company’s wholly owned subsidiary.

J L Knight, non-executive director, is also a member of FBC Manby Bowdler LLP.

During the yearthe company was charged £16,260 (2018 - £835) by FBC Manby Bowdler LLP
and the company charged rent of £17,500 (2018 - £4,375) to FBC Manby Bowdler LLP. At 31
December 2019 the company was owed £Nil (2018 - £6,540) from, and owed £Nil (2018 - £Nit)
to, FBC Manby Bowdler LLP. All transactions were undertaken on normal commercial terms
and on an arm’s length basis.
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20.

21.

Related party transactions (continued)

J Gobran, non-executive director, is also a director of I-Secured Limited.

During the year the company was charged £Nil (2018 - £1,920) from I-Secured Limited. At 31
December 2019 there were no amounts payable by the company to I-Secured Limited (2018 -

£Nil). All transactions were undertaken on normal commercial terms and on an arm’s length

basis.

D Mecintosh, non-executive director, is also a director and trustee of Sickle Cell and

Thalassaemia Support Project (Wolverhampton).

During 2017 the company welcomed Sickle Cell and Thalassemia Support Project
(Wolverhampton) to use vacant office space in Paycare House. This is provided rent free and

has helped the charity save approximately £18,000 (2018 - £18,000) in rent.

Reconciliation of consolidated surplus/(deficit) on ordinary activities before tax to net cash

inflow from operating activities
2019
£

Surplus/(deficit) on ordinary activities before tax 146,023
Depreciation 105,317
Loss on the realisation of investments -
Unrealised (gains)/losses on investments (181,094)
Decrease/(increase) in insurance debtors 58,450
Decrease in other debtors and prepayments 175
Increase in creditors and accruals 62,482
Increase in FSCS levy , 723
(Decrease)/increase in provisions for claims (27,946)

Net cash inflow from operating activities 164,130

2018
£

(262,434)
106,554
25,590
153,898

(8,379)
13,781
44,542
2,585
3,548

79,685
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22. Analysis of changes in net funds and investments - Group

Movements Realised

At Cash  inmarket gains/ At
01.01.19 flows value (losses) 31.12.19
£ £ £ £ £
Bank and cash 443,921 90,890 - - 534,811
Claims bank account (12,670) 3,230 - - (9,440)
Total bank and cash 431,251 94,120 - - 525,371
Equity instruments 4,474,657 - 181,094 - 4,655,751
Debt securities - - - - -
Investment property 266,420 - - - 266,420
Investments 4,741,077 - 181,094 - 4,922,171

Net funds and
investments 5,172,328 94,120 181,094 - 5,447,542




